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Deliverables: actions to take us towards the outcomes

Objectives that take us towards that vision

A shared vision: 
Eldoret as a model innovation hub in Kenya

The Eldoret Innovation community working together to create a sustainable and connected ecosystem, with a renewed 
focus on continual education and skills development to create more meaningful opportunities for jobs and growth.

1.   Strong innovation networks within Eldoret with improved visibility, access and 
      understanding of opportunities and resources at local, national and international levels

2.  Entrepreneurs and businesses in Eldoret have increased capacity for innovation, 
      whether to adopt, develop or scale

3.  Empowered youth, women, entrepreneurs and businesses to leverage technology and
       find meaningful job opportunities in Eldoret.
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Break down silos between sectors and 
stakeholders fostering better collaboration 
and new partnerships between diverse 
players within the Eldoret innovation 
ecosystem. 
Equip innovators with the opportunities they 
need to start and scale their businesses.

Empower local stakeholders with access 
to the skills they need for now and in the 
future; through skills development and 
knowledge exchange opportunities 
between the local knowledge base and 
business community.

Short term Long term


