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EXPERIMENT! SOME AGENCY LEARNINGS

more experimental way of working as an 
agency means cultural change and 
investment in building the capabilities needed 
to run a trail & learn from the results

experiences limited to a small team, developing 
ideas for experiments is not the bottleneck, but 
pushing them towards implementation in a wider 
group is

you need allies on the side of decision 
makers, and also in the agency
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EXPERIMENT! SOME AGENCY LEARNINGS

Starting small has helped to evolve into an agency where 
it is normal to talk about pilots and experiments. RCTs 
might not be the only method to look
at a certain question

some would-be RCTs ended up as pilots 
– still valuable for evidence based 
decision taking and building capabilities


