
Innovate UK
We are a key delivery body of the UK Government’s Innovation Strategy
We support business-led innovation in all sectors, technologies and UK regions

Our Mission
To help UK businesses grow through the 

development and commercialisation of 

new products, processes, and services, 

supported by an outstanding innovation 

ecosystem that is agile, inclusive, and 

easy to navigate



We work with the UK Government to 
invest over £7 billion a year in research 
and innovation by partnering with 
academia and industry to make the 
impossible, possible.
Through the UK’s nine leading academic 
and industrial funding councils, we create 
knowledge with impact.
Innovate UK drives productivity and 
economic growth by supporting 
businesses to develop and realise the 
potential of new ideas including those 
from the UK’s world-class research base

UK Research and Innovation (UKRI)  brings together the seven Research Councils, Innovate UK and 
Research England.



Overview of Innovate UK Global Programme

Bring together in a 
workshop, UK businesses, 
research organisations and 
other stakeholders in 
specific technology and 
sector areas to help identify 
countries offering the best 
prospects for partnership 
and collaboration with the 
UK.

The outputs of the 
workshop(s) will help to 
narrow down where Global 
Expert Missions could be 
used to scope opportunities 
in more detail.

Group of 6-8 experts 
scoping opportunities for 
UK businesses in specific 
countries and technology 
and sector areas.

Three stages –
• Scoping visit
• Dissemination report 
• Dissemination 

workshop

Cohort of c.15 innovative 
high growth businesses 
exploring opportunities and 
building collaborations and 
partnerships in specific 
countries and technology 
and sector areas.

Programme over 9-12 
months with 3 phases –
• Get ready
• Visit the market
• Exploit the opportunity

Cohort of c.6-8 innovative 
high growth businesses 
building long-term 
relationships and 
foundations for future 
market growth.

Programme over 12-18 
months with 4 phases –
• Prepare
• Participate
• Pursue – 3-6 months in 

an incubator in country
• Exploit
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GEM Objectives
Building International Collaboration
Establish expert insights and objective evidence to 
inform and enhance the UK’s innovation partnerships 
with key global economies.

Informing UK businesses and Government
Disseminate expert-based insights to maximise 
knowledge of UK businesses and identify strategic 
actions to facilitate Government initiative to exploit new 
opportunities.

Showcasing UK Capabilities 
Promote the UK’s technological and business strengths 
to be the “Partner of Choice” in future innovation 
partnerships with strategic global economies.


