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Welcome



Agenda 

09:30-10:15 Welcome 

10:20-11:00 Celebrating Success: My Business Innovation Journey

11:00-11:30 Break, Exhibition & Networking

11:30-12:15 Driving Innovation Through Business- University Collaboration ï 
How expertise from research institutions accelerate your Innovation

12:15-12:55 How Local Innovation Support can Grow your Own Ideas 

12:55 Plenary Close

 13:00 Lunch, Exhibition & Networking  

14:00-14:45 Breakout Session 1-3 

14:50- 15:35 Breakout Sessions 4-6 

 



Johnathan Reynolds 

Chair
 Norfolk and Suffolk Innovation 

Board



Innovate Local: East of England

Johnathan Reynolds ± Chair of the Norfolk and Suffolk Innovation Board



Innovation 
Hubs in the 

Network

27

Research / Academic 
Institutions in the 

Network
10

Businesses 
within the 
network

800+



Regional Key Sectors

Health and 
Life Sciences

Food and 
Agri-tech

Engineering

Energy Marine 
Science

AI and 
Robotics

Digital Tech Space Creative 
Industries



Connected Innovation

Outputs

Innovation 
Hubs in the 

Network

27

Network 
Collaborations / 

Introductions Made

196

Research / Academic 
Institutions in the 

Network
10

Engagements 
with wider 

organisations
47

Businesses 
within the 
network

800+

Connected 
Innovation Events 

Hosted / Supported

64

Businesses / 
Organisations 

Attending

3,000+



Relationship with UKRI & Innovate UK



Connected Innovation Delivery Team

Scott Cogman
Innovation Hubs 

Lead

James Allen
Connected 
Innovation 

Programme Manager

Katie Snell
Innovation Clusters 

Lead

Laura Hill
Innovation Grant 
Mentoring Project 

Manager

Contact Us



Roz Bird 

CEO
Anglia Innovation Partnership 

LLP



Roz Bird
CEO of Anglia Innovation Partnership



Easter Bush Campus, 
Edinburgh

Norwich Research Park

Babraham Research Campus, 
Cambridge

Rothamsted Enterprises, 
Harpenden

AberInnovation, Aberystwyth

The Pirbright Institute, 
Surrey

John Innes Centre

Quadram Institute

Earlham Institute

BBSRC Research and Innovation Campuses

40% of BBSRC funding for these campuses comes to Norwich Research Park



Å four specialist research institutes
Å teaching hospital
Å top 25 university
Å 100,000 sq ft built and let to 40 companies
Å 1.6M sq ft of planning consent

ά!ƴ ŜȄŎŜǇǘƛƻƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ŦƻǊ
successful science, innovation, and ōǳǎƛƴŜǎǎΦέ

Overview





Industrial Biotech
Theapplication of modern biotechnology to the sustainable production 
of materials, chemicals, and fuels from living cells and enzymes.

Agri Biotech
Genetic engineering, molecular markers, molecular diagnostics, vaccines, 
and tissue culture, modifying living organisms.

Food Biotech
Production, preservation, quality control and food product R&D.

Med Tech
Tools for producing medical products that can be used for the diagnosis, 
prevention, and treatment of diseases.

¢ƘŜ Dƭƻōŀƭ aŀǊƪŜǘǎ ²Ŝ {ŜǊǾŜΥ ΨCŀǊƳ - Fork - /ƭƛƴƛŎΩ



Grow, succeed, belong - companies value a sense of community



AIP Team ς here to support engagement with our research community  

Dr Monika Chhetry
Science Collaboration 

Manager

Manages our Explorer Forums and 
connections between academics and 

researchers.

Alexia Mlynarska
Community Development Manager

Manages our community event programme 
and meets regularly with our occupiers, 

both on-site and virtual.

Samantha Graham
Enterprise Network 

Manager

Helping entrepreneurs make connections to 
support their business development plans.



Technology Platforms

Facilities with equipment and expertise that are accessible to science 
businesses.

Å Crop Transformation

Å Clinical Research Facility
 

Å Biofoundry ς synthetic biology and automation

Å Single Cell Genomics ς single and multi-cell analysis

Å Field Trials

Å High Performance Computing

Å Bioimaging

Å Horticultural Services

ΧŀƴŘ ƳƻǊŜΗ

See our website page for a list 
of our facilities



- to meet your needs now and in the future

Availability

Å 3 Offices -148 sq ft to 3,683 sq ft

Å 1 Lab - 830 sq ft

Å Offices in Enterprise House, 86 sq ft to 
357 sq ft

Email: Space@norwichresearchpark.com

Accommodation available to let

Virtual Tenancy | short, flexible leases | easy-in-easy-out terms | shared laboratory facilities| meeting rooms | informal workspace | 
1.6m sq ft of planning consent for bespoke accommodation| 



Å Offices from 1 to 12 people

Å Reception/informal workspace

Å Shared kitchen with seating for 10

Å 24/7 access

Å Wi-Fi 6 and park internet network

Å Inclusive rent

Å Easy-in-easy-out terms

Å Meeting room

Å Access to Innovation Centre cafe

Å Parking

Enterprise House 
small, flexible, easy-in-easy-out terms

See our website page Enterprise House Floorplan



New 62,000 sq ft laboratory and office building



Pre-Seed Funds
Seed and Angel 

Funds
Scale / Growth 
Funds

Discovery Validate /
Develop

Campus-wide Enterprise Strategy

Industrial Biotech/Eng Bio

Food Biotech
Bramble (TBC)

MedTech

Non-traditional 
drug discovery

AirSeq

- pipeline of funding and support for spinouts and spin-ins



Campus-wide Business Development ς helping to solve industry problems through tech transfer

Explorer Forums

Bringing research community representatives together to work with industry and help solve  problems. 
Forums so far include: gene editing in the sugar beet industry and space technology. 

The next forum is in September focusing on analysis of soil composition and real time monitoring for 
farmers.

Business Development Teams

Each research partner has a dedicated business development team to help facilitate the spin-out of 
companies on the campus and work with industry partners.

Specialist organisations/facilities

Each of the major partners works on a number of different business development initiatives. Access to specialist services and 
research expertise is facilitated by knowledge exchange staff in each organisation.

Events

Our events, such as Enterprise Tuesdays and Agri-tech Week help facilitate networking and new connections.  

Scan for our events page



Business Development ς Accessing specialist facilities/services examples

The Norfolk Clinical Research Facility provides a modern facility for partners 
and customers to conduct clinical research on healthy volunteers and hospital 
patients. 

QIB Extra undertakes research relating to food, food safety and gut health for 
companies of all sizes.

Ventures

5ǊƛǾƛƴƎ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ǇƻǘŜƴǘƛŀƭ ƻŦ ¢{[Ωǎ ŦǳƴŘŀƳŜƴǘŀƭ ǊŜǎŜŀǊŎƘ ƛƴ molecular 
plant microbe interactions.

Å IP Licensing
Å Spin-outs

Å Entrepreneurs in Residence 
Å Industrial Partnerships

Å Analysis of food bioactives
Å Consultancy by QIB staff

Å Bespoke Scientific Research 
Å DNA Sequencing



Get in touch:
roz.bird@norwichresearchpark.com

www.norwichresearchpark.com

mailto:roz.bird@norwichresearchpark.com


Steve Welch

Executive Director for Place
Innovate UK Business Connect



Celebrating Success: 

My Business Innovation 
Journey
10:20-11:00



Kate Killick
Glowfrog Games

Alexander Craig
Qualitetech 

Components Ltd 
(Cambs)

 

Rosaria Campilongo
PfBIO

Celebrating Success: My Business 
Innovation Journey

Sean Cannon

Innovate UK Business 

Growth



Break, Networking & Exhibition  
11:00-11:30



11:30-12:15

Driving Innovation through 
Business-University 
Collaboration: 

How Expertise from Research 
Institutions Can Accelerate Your 
Innovation 



Driving innovation through 
business-university 
collaboration 

Sharon Perry, Innovate UK Business Connect

Jan Stringer,   Innovate UK Business Connect



× Introduction and Knowledge Transfer Partnerships overview

× Beth Sowersby Relationship Manager - Creative, Digital and Heritage, UEA 

× Samantha Barrell Chief Technology Officer AF Group 

×    University of Suffolk

× Thomas Abbs, Knowledge Exchange Manager , Norwich University

× Nick Goodwin, COO, Norwich Research Park

× Rob Walker, Head of Business Engagement, University of Essex

× Dr. Juan Antonio Martinez Leon Head of Product Analytics/Data Science Gôs  
Group 

× Panel Discussion

× Overview of this afternoonôs workshop

University and 
RTO 

engagement

Innovate UK 
Knowledge 

Transfer 
Partnerships

 

Innovate UK

Collaborative 
Funds



Sharon Perry 
Innovate UK

 Business 
Connect 

Driving Innovation Through Business-University Collaboration: 

How Expertise from Research Institutions Can Accelerate Your Innovation 

Jan Stringer
Innovate UK 

Business 
Connect

Samantha Barrell
The AF Group 

Limited 

Beth 
Sowersby

UEA

Thomas 
Abbs

Norwich 
University of 

the Arts

Dr Nick 
Goodwin
Norwich 

Research 
Park 

Dr Juan 
Antonio 

Martinex Leon 
Data Science Gôs 

Group

Rob 
Walker

University 
of Essex



KTP -A three-way partnership providing

Expertise to innovate

Match your challenge to 

expertise from over 100 
Knowledge Bases

Funding to enable 

Innovate UK provides 50-75% 

of project funding with ~80% 
success rate

Resource to deliver 

transformational positive 
change 

This change can be 

economic, societal and 
environmental

Knowledge Transfer Partnership grant (KTP)
Associate

Project Manager

Innovative Organisation

Strategic plans for growth

Academic

Specialist Knowledge 

& Expertise



Key Features of KTP

Strategic 
Business 
Project

Grant Funding 

Rates

75% (Charity)

67%(SME) 

50%(Large or 

Public Sector)

Projects

12 - 36 

Months

Public Sector 

ï addressing 

Management 

focussed 

challenges

Business 
driven 

partnership 
with an 

academic(s) 

team

Apply 

knowledge 

Deliver new 

capabilities 

Associate 

Full-time on 

the Project

@ Business

Academic 

support 0.5 

days per 

week

Growth

Disseminating 

best practice

IP

Economic 

(profit/efficiencies)

Societal
Environmental 

Impact

KTP Overview



Driving local impact

Experience sharing 

KTP between AF Group and University of East Anglia



Business Engagement

Supporting businesses to innovate and grow

Beth Sowersby, Relationship Manager: Digital, Creative and Heritage
B.Sowersby@uea.ac.uk


