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Welcome and opening remarks



09.30 ï10.15 Opening remarks

10.15 ï11.00 Local innovation landscape

11.00 ï11.30 Break / networking

11.30 ï12.30 My business innovation journey

12.30 ï13.30 Lunch / networking

13.30 ï14.30 Parallel sessions: (1) Financing your business innovation journey (2) Reinforce your 
potential through grant funding and Knowledge Transfer Partnerships (3) Catapults explained

14.30 ï14.45 Turnover

14.45 ï15.30 Parallel sessions: (1) International sales growth (2) NO LIMITS partnership 
workshop (3) Fostering business growth 

15.30 Coffee and close

Agenda

Inform

Inspire

Connect
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West of England Mayoral 
Combined Authority 

ÅEst. 2017 following agreement of a 

devolution deal. Second Metro Mayor, Dan 

Norris, was elected in May 2021.

ÅIt covers Bristol, Bath and North East 

Somerset, and South Gloucestershire. 

ÅWe work with a range of local regional and 

national partners ï bringing in investment, 

delivering services, and driving economic 

development and growth.

Å£1bn investment from Government over 30 
years with devolved responsibilities.

ÅWe are here to make the region a better 
place for people to live, work and visit.   



West of England Strategic Framework



Key Statistics

ü Economy worth over 

£4.2bn

ü GVA/head £44,600 vs. 
£33,600 (UK)

ü Population 1.1m, forecast 

to grow 11% by 2040 vs. 
6% nationally

ü 37,000 businesses

ü Annual exports of £7.4bn 

ü Annual visitors 3.8m 

ü Over 92 languages 

spoken 

A dynamic, high performing economy 



Creating the jobs and training our region 
needs now and in the future

ÅSimple and accessible advice and 
support to help businesses start-
up, scale and create jobs.

ÅMeasures to increase productivity, 
particularly among small 
businesses. 

ÅTargeted support in areas of 
strategic strength and opportunity 
or addressing barriers to growth.

West of England Business Support Programme
ü Growth Hub: single touch point for businesses to access 

support to grow.

ü £8.5m investment to help 5,700 businesses includes: 

ü Social Economy West (Business West); Tech for Growth 

(Business West & techSPARK; Local Authority Start-up & 

Development Service (YTKO, Cool Ventures).

START
ü Support to turn tech-based business idea into start-up 

companies. Led by UWE with University of Bristol, Bath & Bath 

Spa and techSPARK.

Business Innovation Fund
ü Grant funding for SMEs to progress R&D and create new 

products and services to drive productivity improvements. 

Targeted support
ü Create Growth: for creative businesses to scale and become 

investment ready. 

ü Green Business Grants: for carbon reduction, energy 

efficiency, and cost saving measures. 

ü Made Smarter: for production-based SMEs.



Creating the jobs and training our region 
needs now and in the future

ÅCreation of a single óone-stop-shopô for 
skills and employment support.  

ÅDevelopment of high-quality careers 
advice and support from secondary 
school age upwards. 

ÅTackling barriers to entry and progress in 
the labour market.   

ÅPutting in place training provision 
responsive to economic need, ensuring 
progression into and within good quality 
jobs. 

Skills Connect 
ü Regional service targeting 3,000 people each year to 

increase  take-up of employment support.

ü Coaching support available for individuals looking to 

access work, progress or retrain.  

Careers Hub 
ü Supports 95 secondary schools in the region to improve 

careers and work experiences for young people.

ü Cornerstone employers ï help develop local workforce 

and inspire students about future jobs. 

Skills Bootcamps & Mayoral Priority Skills Fund
ü Flexible, sector-driven training addressing skills gaps.

ü HGV, green construction, retrofit, digital, creative. 

ü West of England Apprenticeship Service (via WTPN).    

West of England Institute of Technology 
ü Flexible, higher-level technical skills for people to work in 

sectors driven by digital innovation and emerging 

technologies.



Putting the region on the map for national 
and global success 

ÅAttracting high value inward investment 
based on sector & technology strengths. 

ÅAdvanced Engineering 

ÅQuantum, AI, Digital & Creative Tech 

ÅNet Zero Energy & Clean Tech 

ÅHealth & Life Sciences 

ÅDriving innovation through R&D ï 
commercialising ideas into new business 
opportunities.

ÅDeveloping our world class cultural and 
creative industries and assets. 

Invest Bristol and Bath 
ü Regional support service to attract new businesses and 

investment into region.

ü Focussed on Foreign Direct Investment but also helps 

indigenous businesses and clusters to grow. 

Strategic innovation investments e.g.
ü Hydrogen Sustainable Transport & Economy 

Accelerator: liquid hydrogen production facility for 

R&D in aerospace & automotive (University of Bath).

ü Quantum Technology Innovation Centre: new facility 

at Temple Quarter Enterprise Campus for quantum 

R&D and business incubation (University of Bristol).

ü Future Space: high quality support and facilities for 

scaling science and technology businesses (UWE). 

Culture West 
ü £3.1m funded MCA and Arts Council programme to 

develop the regionôs cultural and creative economy.



Looking forward 
Government focus on ókickstarting economic growthô with MCAôs 
leading on the development of Local Growth Plans, creates new 
opportunities for the region.

The West of England Local Growth Plan will be a regional growth plan driven by 

jobs, innovation and a just transition to ógreen jobsô, alongside regional transport and 

housing development. It will focus on:  

Å Achieving growth of óblue and whiteô collar jobs and a diverse economy.

ÅRecognising the regionôs unique position to lead the path to zero carbon growth.

Å Leading behaviour change towards public transport.

Å Devolving all adult skills and training budgets into a regional, single employment 

service.

Å Drawing on the research and economic input of four major universities and 

industry to grow our innovative economy.



Our growth zones 

The West Innovation Arc 

This zone includes the UKôs major aerospace 

R&D hub, National Composite Centre, the 

Isambard AI supercomputer, and a range of 

other innovation assets - all supported by our 

world leading universities. This innovation 

growth zone incorporates many of our 

regional capabilities, supporting the transition 

to net zero and creation of green jobs, which 

will be further enhanced by clean energy 

generation opportunities. With major housing 

developing underway ï this is the regionôs 

major growth zone. 

Somer Valley 

This zone contains our regional strengths in 

net zero manufacturing and rural 

productivity incubation. It is a zone with 

both housing and employment site options 

that could contribute to our regional growth. 

Building on existing plans, it can be a testbed 

for innovative High Street regeneration and 

local place-making and rural innovation (like 

heat from former mines) that can serve as a 

blueprint for driving rural productivity growth 

nationally. 

Severn Estuary

Including the Avonmouth/Severnside area, this 

zone contains our strengths in net zero energy 

transition and logistics. It will be central to 

growth in blue collar jobs. Including Bristol Port, 

major warehousing and logistics capacity, and 

green energy capabilities (including tidal, 

nuclear, hydrogen and off-shore power). This 

zone can also play a nationally significant role 

in the green energy transition.

Bristol and Bath Connected Corridor

The Bristol and Bath Connected Corridor high-

tech innovation, digital and creative growth 

zone includes our national assets and specialist 

skills in AI and quantum technology. The zone 

links the new Bristol Temple Quarter district and 

innovation hub (that will bring £1.6bn to the 

regional economy), along an 11-minute train 

connection, to the city of Bath, which includes 

the Bath Quays regeneration project. The 

corridor contains Bristol and Bathôs media and 

cultural sectors including the BBC Natural 

History Unit, Channel 4, Bottle Yard and more ï 

this will be a critical zone to kickstarting regional 

and national growth.



Thank you 

Stephen Bashford
Strategic Director of Economy and Skills

70 Redcliff Street, Bristol  BS1 6AL

T: 0796 777 4040

E: Stephen.Bashford@WestOfEngland-

CA.gov.uk
W: westofengland-ca.gov.uk

X: @WestofEnglandCA LinkedIn: West-

of-England-Combined-Authority
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ìĲШċƖĲШƣőĲШÖuќƚШ
innovation agency

Working with you to create 
a better future by inspiring, involving 
and investing in businesses 
developing 
life -changing innovations. 



Our Purpose
fŰŰŸƻċƣĲШÖuШŔƚШƣőĲШÖuќƚШŔŰŰŸƻċƣŔŸŰШċŊĲŰĦǃЮШ

As part of UK Research and Innovation (UKRI), Innovate UK is publicly funded to 
drive innovation and productivity across the UK.

We drive productivity and economic growth by supporting businesses to 
ĬĲƻĲũŸƓШċŰĬШƖĲċũŔƚĲШƣőĲШƓŸƣĲŰƣŔċũШŸŉШŰĲƽШŔĬĲċƚЯШŔŰĦũƨĬŔŰŊШƣőŸƚĲШŉƖŸůШƣőĲШÖuќƚШ
world-class research base.

We connect businesses to the partners, customers and investors that can help 
turn these ideas into commercially successful products and services, driving 
productivity, and supporting business growth.

Our mission is to enable the creation and adoption of 
innovation across the UK

+30%

A typical Innovate UK 

backed business raises

More money from 

the private sector

* than similar businesses. Since 2007

Direct business

Benefit

£3.61
For every £1 invested

* Over a 7-year period. Based on our most 
recent independent evaluation.



SPINUP

STARTUP

SCALEUP

GROWTH

Grants

Loans
Investor

Partnerships

Contracts
For

Innovation

Talent 
& Skills

Growth & 
Scaling 
Support

Experts
& Tools

Connecting 
&

Convening

Global

Infrastructure

Products & Services Portfolio

We support businesses at all stages 

Increasing reach and Impact



iuk.ktn -uk.org
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Innovate UK

Á²Ŝ ŀǊŜ ǘƘŜ ¦YΩǎ ƛƴƴƻǾŀǘƛƻƴ ŀƎŜƴŎȅ
ÁWe support business-led innovation in all sectors, 

technologies and UK regions
Á! ƪŜȅ ŘŜƭƛǾŜǊȅ ōƻŘȅ ƻŦ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ LƴƴƻǾŀǘƛƻƴ 

Strategy

Our Mission
To help UK businesses grow through the development 
and commercialisation of new products, processes, and 
services, supported by an outstanding innovation 
ecosystem that is agile, inclusive, and easy to navigate.



10.15 ï 11.00 Local innovation landscape
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11.30 ï 12.30 My business innovation journey

12.30 ï 13.30 Lunch / networking

13.30 ï 14.30 Parallel sessions: (1) Financing your business innovation journey (2) Reinforce 
your potential through grant funding and Knowledge Transfer Partnerships (3) Catapults 
explained

14.30 ï 14.45 Turnover
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Local Innovation 
Landscape
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WEST OF ENGLAND 
Growth Hub

Business Support for 
SMEs in the 
West of England.



Financial and business support

Provides charities,  third sector 

organisations, social 

enterprises, and co -operatives  

with the resources, expertise 

and guidance they need grow 

and build economic resilience.

Social Economy West

Training and expert advice  for 

start ups, small businesses and 

aspiring business owners

Local Authority 

Business Start Up and 

Development Support

Businesses can get help to 

understand their intellectual 

property and how to protect 

themselves.

Intellectual Property



Financial and business support

ÅGreen Business Grants

ÅIntellectual Property 

ÅMigrant Business Support 

ÅCarbon Surveys 

ÅCreate Growth 

ÅProductivity Programme 



Technology and Innovation

ÅDedicated 1-2-1 specialist 

consultancy support

ÅAccess to a suite of 

workshops 

ÅSupport to identify current 

and future skills needs

Tech for Growth

Match funded grants to support 

innovative businesses who are 

looking to scale.

Business Innovation 

Fund

Technology adoption support to 

overcome production challenges, 

match funded grants, student 

internships, and leadership 

training for manufacturing 

businesses.

Made Smarter



Technology and Innovation

ÅBusiness Innovation Fund 

ÅMade Smarter West of England 

ÅCarbon Surveys 

ÅTech for Growth 



Leadership and Management

Expert senior leader mentoring 

for SME businesses to help 

businesses overcome challenges 

over (up to 12 weeks/12 

months).

Be the Business 

Mentoring

12 weeks hybrid management 

course in business strategy to 

increase profit, growth and 

innovation. 

Help to grow: 

Management

ÅBusiness Advisory Board

ÅOne to One Mentoring

ÅOnline Peer Sessions

Productivity 

Programme



Leadership and Management

ÅMentoring for Growth 

ÅHelp to Grow: Management  

ÅProductivity Programme 

ÅGood Employment Charter



Workforce Development

A 'one-stop shop' website, pulling 

together hundreds of support 

services in the region to make it 

easy for people to find skills, 

training and careers 

opportunities. 

Skills Connect

The team can support through 

an organisational needs analysis 

of your current business and 

provide support and planning. 

Free tools and resources to support 

business leaders with the mental 

health and wellbeing of their 

workforce.

Thrive at WorkWorkforce Planning



Workforce Development

ÅWorkforce Planning 

ÅThrive at Work 

ÅThe Good Employment Charter

ÅSkills Support 

ÅApprenticeships and 

Placements



Green Business Support

Free support to find ways to 

help SME's to reduce their 

greenhouse gas emissions and 

energy costs through a carbon 

survey. 

Carbon Surveys

Match funded grants for SME's 

that help to reduce carbon 

footprint and save money on 

energy bills.

Green Business Grants

Supports small - medium repair, 

maintenance and improvement 

businesses to become capable 

and confident with retrofit 

projects.

Retrofit West



Green Business Support

ÅCarbon Surveys 

ÅBee Bold Awards 

ÅRooftop Solar Grants 

ÅHeat Pump Grants 

ÅGreen Business Grants



Growth Hub Support  Pi l lars

Finance and Business 

We can help you find the right support, 

funding and services to develop your 

business.

Leadership and Management

Our support can help you develop as a 

leader and better equip your team.

Workforce Development

We can help equip your employees with 

new skills and knowledge so your business 

can thrive.

Technology and Innovation

We can help you grow your business 

by innovating or adopting new 

technology.

Green Business Support

Guides and resources to navigate 

your green journey.

Lots more coming 

soon....!



Growth Hub Support  Pi l lars

Finance and Business 

We can help you find the right support, 

funding and services to develop your 

business.

Leadership and Management

Our support can help you develop as a 

leader and better equip your team.

Workforce Development

We can help equip your employees with 

new skills and knowledge so your business 

can thrive.

Technology and Innovation

We can help you grow your business 

by innovating or adopting new 

technology.

Green Business Support

Guides and resources to navigate 

your green journey.

Learn more



WEST OF ENGLAND 
Growth Hub

Visit our 
website



WEST OF ENGLAND 
Growth Hub

Sign up to our 
newsletter



WEST OF ENGLAND 
Growth Hub

Get in touch



WEST OF ENGLAND 
Growth Hub

Download our 
Business Support 
Guide 



Tara Gillam

Regional Manager
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