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Our Purpose & Vision
We are part of I nnovate UK, the UKOS

We create diverse connections to drive positive change.

To establish a network of innovators so powerful its ideas will change the world.
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A £60 million, three-year programme that aims to
help places and businesses across the UK to
accelerate the delivery of the transition to net zero.

Two core focus areas

Providing support to 52 local authorities, their partners and
communities to overcome non-technical systemic barriers
to the scaling and adoption of net zero solutions.

Supporting businesses to better understand and respond
to the needs, opportunities and barriers preventing the
large-scale roll out of net zero solutions.
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The Challenge

The perspectives of varying demographic groups and businesses differs, and people
require tailored support throughout all phases of a Net Zero Transition:

1.
2.

3.

Current consumer information can lofficult to access and complicated

[ dZNNBY (Il WYi2LI R246y Q LINE 2 D@nniag add-efigagddiedt]
difficulties and objections

These issuesompound together making the energy transitioess accessibléor
thosemost in needof support.

wHow do | prepare? wHow long will my energy wHow will I pay for

wDo | have a choice? supply be off? appliances?

wWill my business be wHow can my needs be met? wWill my bills be affected?
affected? wHow will I fund the wWill my metering change?

wHow do | get involved? changes? wCan | use current

oWIill | stay warm? wHow do | stay informed? tradespeople?

wHow do | identify the best wl am concerned about
solution for me? people in my home.
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Introducing Fairer Warmth

Fairer Warmth is designed to engage people
and communities about reducing their
home energy consumption and costs,
helping:

A Home OccupiersReceive the advice and
support they need to save energy, money
and reduce CO2.

ChampionsProvide anyone with a desire
to support their neighbors and
communities with the tools and training

to do so.

Communities:Initiate, grow, monitor and
analyseeffective community engagement
and support programs.

A

Retrofits could

Control
Of Your

EEEEEE

uestion?

Energy

What is Fairer @

Warmth?
Fairer Warmth can help you save
maney and the planet at the sama

time!
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Welcome Andrew Michael Ross

We continually add new local and national support options, grants, energy I
saving tips and home energy improvements. Check back regularly for updates!
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The Fairer Warmth Toolkit

Fairer Warmth Hub Website

F'r Fairer For Indnescluals For Qrganisetsans Draka Platfcerm  About Ls m
I.J Warmth

Welcome to
Fairer Warmth

Building connections for a fair
energy future

Fairer Warmith - a dynamic platform that connaects households
weith crganisations to promobe energy efficiency, affordakility
and a fair energy future for cverponc.

Request Dama

~

&

LI Y

Why Fairer Warmth?

F, Fairer
Warmth

Are you an individual?

I arm looking to Sawe energy in my home and
find support in my local area.

Ga e bha Fealy ¥

Are you an organisation?

Suppart your communities Lo stay sale,
warm and reduce their emissions

https://www.fairerwarmth.com/
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Fairer Warmth App

Fv Fairer A Home B MyPlan #I MyProperty sk Champion Hub @& Admin £%
Warmth

Welcome Andrew Michael Ross

We continually add new local and national support options, grants, energy
saving tips and home energy improvements. Check back regularly for updates!

Create Your Action Plan

Based on your details, we've made a list of relevant energy support options and energy saving actions below.
1 Click on the items below to learn more. J
2 Add items to your action plan by clicking on the heart.

3  View your action plan -

Energy Support Options

o N ©O®
. .I" =. !. Grants, loans, and local schemes that you might be eligible for.
L] []

I

https://app.fairerwarmth.com
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Energy Champion Crash Course

Module 1: Foundations of Energy
Support

O Lesson 1-The Need For Energy
Champions

Lesson 2 — Health And Wellbeing

Lesson 3 — Understanding Householder
Motivations

Lesson 4 — Spotting Fuel Poverty

Module 2: Energy Advice and
Implementation

Lesson 1 - Tackling Condensation, Damp
And Mould
Lesson 2 — Behavioural Energy Saving Tips

Lesson 3 - Simple Energy Saving Tips

Lesson 4 — An Introduction To Fabric First
Retrofit

Lesson 5 — PAS2035 - Explaining ‘Building
Fabric’

Lesson 6 — Communicating Benefits To

¢ ) Fairer
Warmth

Next Lesson >

Lesson 1 - The Need For Energy
Champions

Energy Champion Crash Course > Lesson 1 - The Need For Energy Champions

This lesson introduces the essential role of energy champions in combating energy
challenges within the UK. These challenges include inefficient housing, rising energy
costs, and widespread fuel poverty.

We will cover the champions’ role in offering trusted advice, acting as the first point of
contact, and motivating households towards energy-saving actions through various

outreach methods.

» 000/4:09

Back to Course

E-Learning Platform
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i 3 - Understanding Householder We will cover the champions' role in offering trusted advice, acting as the first point of
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contact, and motivating households towards energy-saving actions through various
outreach methods.
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¢ ) Fairer

The Fairer Warmth Toolkit Warmth

Admin System
Dashboard
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¢ ) Fairer
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FWH has already gained significant momentum to date

Established 20+ Fairer Warmth Communities nationwide
A ~2500+ individual users

innovate Qfgem

UK

A 100 Energy Champions across multiple communities %
A Collaborating with Regional Hubs through Local Energy Department for n) MCS
Advice Demonstrators gnﬁg%ggcunty C_U  CHARITABLE

A Utilisedfor DESNZ Pathfinder Projects and network
projects including Net Zero Terrace Streets
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Driving Energy Efficiency Across Lancashire

mcomes: \

10+ Energy Champiorisained and providing
community-based support

Clear signpostingpo retrofit and energy efficiency
schemes, in gingletrusted resource

ﬁ)lution: \ 500+ resident$ave received detailed, tailored energy
advice.
Fairer Warmth data driven identification of areas
most in need of support andligible for grant Over700 active usergngaging with Fairer Warmth app.
funding.
Targeted campaigns t@ach vulnerable Increased uptake diUGfunding
communities.

Established network dEnergy Championt® reach Growing interest ofow-carbon technology and heating
Qigitally excludedpersonalised, in person suwrt. solutions.




Benefits of Fairer Warmth

Aggregate supply chain:

and create onestop-
shops

Support the local
economy and green
jobs and businesses

Generate leads for
grants

Foster community
engagement on
sustainability
Initiatives

F, Fairer
Warmth

Improve quality of life
by promoting
healthier living

Improve the overall
energy efficiency of
homes and businesses
In the region



Join Us!

Fairer Warmth App
L ]

F'_ﬂ Fwa'arren';th k.runnalls@ceeuk.com


http://www.fairerwarmth.com/
mailto:a.ross@cee-uk.com

Dark Maft'er Labs

] = | N
Demonstrating tomorrow’s civic infrastructures



We live in an age of
profound dissonance
marked by cascading
planetary crises ...

00
Dark Matter | Join the Boring Revolution



We imagine a thriving civic
future - where neighbours,
commons, Civic economies
and plural forms of
organising drive the renewal
of our world around us

A 21st CENTURY
MANUFACTURING
WORKSHOP

Ny~ N

(ANEDBLE ]

Vlsuhl |

compendnum for the Civic Economy by 00
70 5 0 COMMISSIONED
1% NEIGHBOURHOOD

% 4 AN ONLINE

| PLATFORM FOR

':\%”- DarkBJnE.%HAMuJ Rev It



With local government and
communities, we are co-building a
new class of civic infrastructures:

e Whole neighbourhood
public/commons retrofits and
energy systems

e Civically-maintained nature

e New models of housing

e Material registries and data
platforms




Dark Matter Labs is a not for profit agency.

All our work is open source.
We have built a team capable of making 21st
century institutions and infrastructures, with
expertise in:

Carolina Ribeiro Charlie Fisher Chloe Treger Dan Hill Fang-Jui Chang Georgia Cameron Gurden Batra Gyorgyi Galik Tom Beresford

‘

Decarbonisation of the built environment
Financial Structuring

Governance Innovation

Systems Mapping & Design

Philanthropy Strategy

Policy, Legal and Regulatory Design
Strategic Design & Architecture

Urban & Regional Planning & Transformation
Local climate action planning

Data Visualization

Organizational Development

Civic Technologies & Innovation
Bioregional Transitions & Financing
Participatory Futuring & Engagement

2

JPKing Viad Afanasiev

David Brito Doeun Kim Donghun Ohn Emily Harris Hannah Stewart

é

Joost Beunderman Meggan Collins

Metadel Mengestu Raj Kalia Rob de Jong Romy Snijders Rose Casey Zehra Zaidi

£

9y

! A

K
.

el

b |

Leon Seefeld Mike Duff Nadim Choucair Nasim Forootan Nathalia Del Moral Sebastian Klemm Shuyang Lin Simon Hoher Sofia Valentin Jorn Verbeeck

Fleury

Ty
"y

Martin Lorenz Nathan van Snyder Olaf Lewitz Oliver Burgess Prateek Shankar Tanya Chung-Tiam
Fook

A
'

QF

Thao Nguyen Theo Campbell




Local authorities must act, but also influence and convene

2-5% Direct
emissions

- Estate

-> Council operations

- Council building energy
- Fleet

+25% |Indirect
Control
over
emissions

- Procurement (not above sectors)

- Transport policy

- Waste services

- Economic development

- Spatial and energy planning

- New and existing buildings (non Council)
- Land use and planning

-> Innovation projects on public estate

- Place-based partnerships

- Jobs and training

+40% Some
influence

- Communications and codesign
- Climate Assemblies
- Community-led delivery and action

+30% Very limited
/ no influence

- Central government
- Other market forces

e N\
Ment and com™

Place shapind

Showcasing

Other

(source: Arup)



Newham's Just Transition plan

3 Principles

Increasing equity

Reducing emissions

Future-readiness

6 Futures

O® O & O

Our homes, workplaces and schools are
comfortable, healthy and efficient

Our energy system is resilient, equitable and
not dependent on fossil fuels

We prefer to walk, cycle or use public transport
and goods are safely moved without polluting
our streets

We increase sharing and reduce waste building
a sharing and circular economy

We eat well and sustainably

Our neighbourhoods are resilient, connected
and green

5 Enablers

® ®

® ©@

Growing the Council’s Climate Action
capacity and effectiveness

Targeting and increasing investment

Partnering with Newham’s Anchor

Institutions

Enabling civic and place-based action

Working beyond Newham'’s borders



Energy and Retrofit

systems
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Neighbourhood Retrofit:

Whole building retrofit

Barnet, Newham, London — \
Councils, Birmingham, E
Edinburgh, civic organisations =

etc.

Local energy/services

G 4
= /3
ZVET

- \.,'

Sustainable commons ‘}/ Ry
Sag ORI Streetscape
Local skills & training e TR
Community wealth

Resident participation



SYSTEMIC RISKS

TERTIARY RISKS

SECOMDARY RISKS
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[ Partnering with Newham citizens, civic groups and businesses

e e e e e e e e m e e e e Em mm mm e e mm m e e e e e mm e e m e e mm mm e e e mm mm m e m mm e e e me e e e

Developing pooled energy assets

Newham
Energy Trust

Expertise, coordinating,
enabling, contracting,
funding

(o)
\Z/
Commissioning energy services

(3)
"/
Enabling digital platform(s)

U

[ Attracting finance and investment
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Governance & Contracting
am

-

City transitions @09 -

Net Zero Cities

EU funded programme as part of its
Mission for 100 Climate Neutral Cities by ®—
2030. DML is part of the consortium ‘
delivering the mission platform.

TECHNOLOGY
A

Dark Matter | Join the Boring Revolution






