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Climate Change Adaptation Innevation Network: Biediversity Workshop
Workshop Aims:

® To review and validate/amend the key themes and trends that emerged during my research
related to biodiversity

» ldentify any gaps and clarify where our focus as IUK Business Connect should be in supporting
the ecosystem between academia, industry and government - to enable the adoption of
innowvative technology and processes that would help support and protect our biodiversity

» Provide a chance for networking and opportunities for collaboeration around biodiversity and
climate change adaptation

The insights taken from this workshop will help to inferm a short report and/or perspective piece
related to the project and whatever next steps emerge.

Agenda:

1. Welcome and Overview (5 minutes)
2. Group Introductions (10 minutes)
3. Review Research Data & |dentify Any Gaps (20)
4. Biodiversity Wins & Challenges/Barriers {20 minutes)
5. Quick Comfort Break (5 minutes)
6. 'How Might We' Exercise - Address Challenges & ldeate Solutions (20 minutes)
7. Potential Difficulty vs. Potential Impact Matrix (20 minutes)
8. Wrap-Up & Close Workshop (10 minutes)
{10 minutes allowance for flexibility)
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What is working well? What is moving us forward?

Opportunities
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What is holding us back?
What are the challenges/barriers?
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Rank each task by its potential impact, then difficulty

As a group, discuss each item's potential impact. Rank them in a
single row above the potential impact line. Mext, rank each item’s
relative difficulty, moving them directly higher on the chart. Ensure
na two items hawve the same impact or difficulty level.
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Potential impact

Il each of these esks could get done without any difficulty
or cost, which would have the most positive impact?
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