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Agenda

Now - 10:00 The Power of Innovation

10:00 - 11:00 Demystifying Innovation

11:00 - 11:30 Break

11:30 - 12:15 My Business Innovation Journey
12:15 - 13:00 Navigating Net Zero

13:00 - 14:00 Lunch and Networking

14:00 - 14:45 Parallel Sessions: Financing Your
Business Innovation Journey, The NHS Radat,
Creative Growth

14:45 - 15:00 Turnover

15:00 - 15:45 Parallel Sessions: Innovation in
Action, Manufacturing Made Simple, Build
Success With Knowledge Transfer Partnerships
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The Power of Innovation

Claire Ward,
Mayor,
East Midlands Combined County Authority
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The Power of Innovation

Dean Cook,
Executive Director T Place and Global,
Innovate UK

#lnnovatelLocal
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Demystifying Innovation

Ashreen Seethal
Senior Innovation & Growth Specialist,
Innovate UK Business Growth
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Innovate UK Business

Growth
Support to help businesses

grow and scale
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Presenter introduction

Ashreen Seethal
Senior Innovation and Growth Specialist
Innovate UK Business Growth
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UK Research and Innovation

We work with the government
to invest over £7 billion a year
In research and innovation by
partnering with academia and

industry to make the UK Research

impossible, possible. Through and Innovation
t he UKOS nine |

and industrial funding councils,
we create knowledge with
Impact .
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Inhovate UK

Wearethe UKOs | nnovat.

Our Mission

To help companies to grow through their
development and commercialisation of
new products, processes and services,
supported by an outstanding innovation
ecosystem that is agile, inclusive and
easy to navigate.
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The Innovate UK system: summary

Funding

Investor
Partnerships

Procurement
of Innovation




Inspire. Involve. Invest.

Innovate UK Business Growth

Taillored support that accelerates the growth of
ambitious innovation-focused businesses

Over 400 innovation and growth specialists nationwide,
supporting clients to make the best strategic choices and
access the right resources to grow and scale.

We focus with you on the following priorities:

Innovation strategy inc. IP & access to infrastructure

Funding & finance strategy inc. investment readiness

International markets & partnerships strategy inc. via EEN



Innovation Strateqgy

Strategic support to:

A Manage innovation effectively

A Commercialise and scale more rapidly

A Access the right resources at the right
time within the innovation ecosystem

Support initiatives:

A Funded IP support and advice

A Participation in Peer Networks

A Funded access to RTOs and Catapults
A The Design for Growth scheme

A The BSI Standards for Growth scheme
A Funded NPSA security reviews

Innovate
UK

Business
Growth

B



https://www.innovateukedge.ukri.org/Build-your-capacity-innovation-to-grow-and-scale/Funded-access-to-Catapults-and-RTOs-to-support

Funding & Finance Strategy

Strategic support to identify your business
objectives and determine which of the grant
funding options and / or capital options will get
you there.

Support initiatives:

If assessed to require equity financing, access
Invest -Ability , our comprehensive investment
readiness support including: Invest-Ability Intensive
Training and Invest-Ability Pitch Panel.

Also benefit from our connections with other
Innovate UK products and services plus partners
such as London Stock Exchange, that give access
to knowledge and opportunities to attract
iInvestment.

Innovate
UK

AWedbre thriving i
Business Innovate UK Business Growth support. Its
Sl strategic input has been invaluable to help grow
Oour b usMarkélevgt, [(@X




International Markets & Partnerships Strategy

Strategic support to:

A= xplore and enter global markets
Mursue international collaborations
Accelerate global growth and scaling

Support initiatives:

A Enterprise Europe Network access: the world's
largest business collaboration network ;

A Support to develop global innovation partnerships i ;

via Innovate UK initiatives e.g. Global Business f”’ .

Innovation Programme Nt

Access to focused brokerage activities

Support accessing Eureka and Horizon Europe

via | nno Wairoa EutbgedPsmp Priming

Initiative

Innovate
UK
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my innovation-led business so we can create a
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https://iuk.ktn-uk.org/business-growth/enter-new-markets/partnership-opportunities/
https://iuk.ktn-uk.org/business-growth/enter-new-markets/partnership-opportunities/
https://iuk.ktn-uk.org/programme/global-business-innovation/
https://iuk.ktn-uk.org/programme/global-business-innovation/
https://iuk-business-connect.org.uk/programme/european/horizon-europe/pump-priming/
https://iuk-business-connect.org.uk/programme/european/horizon-europe/pump-priming/

Scaleup Programme

Scaling companies have opportunities
and challenges on multiple fronts  as
they prepare for serious fundraising and
iInternational expansion to become the
next champions for British innovation

on the global stage.

|l nnovate UKOs Sciafore
clients with the highest growth

potential, offering enhanced coaching
from an expert Scaleup Board and its
extended connections.

Innovate
UK

Al nnovate UK Business Gr¢
intensive business huge benefits. We have doubled
Growth In size this year and its scaling support has been

c r i t Paual Bdlt,.Pbotocentric
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https://iuk.ktn-uk.org/programme/scaleup/

Who do we work with?

A Innovation-focused businesses with new-to-market offerings nationwide,
whether grant funded by Innovate UK or not

A Established and UK registered with up to 250 employees

A Targeted at later stage startups onwards with 20%+ compound average
growth rate or potential, through to scaling businesses with a 50%+ CAGR

A Management committed to business growth

Innovate
UK
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How do we work with you?

A Bespoke 1:1 advisory support tailor
assists with setting a strategic direction and supporting clients to develop
their own long-term innovation and growth plans

A Facilitating access to valuable resources and opportunities that are part of
the Innovate UK system and beyond, from regional to international

A Working closely alongside you as a trusted partner at critical junctures as
you grow

Innovate
UK

Business
Growth




Contact Us Contact Business Growth

The preferred way to get in touch with us is via email using the form below — we aim to reply within 2 working days. However, we will also be
available by telephone during working hours (9am-5pm) and an answerphone will be available at all other times or when our lines are engaged

(we will return your call as soon as possible). Please note that you cannot access our colleagues at Innovate UK through these channels.

If you're not from the UK, please contact your local EEN branch.

You can also refer to our FAQs page to find answers to frequently asked questions about our services.

Client enquiries , call us on:
0300 123 3066

Telephone | 0300 123 3066

or visit our website:
www.iukbg.ukri.org R

Company namse

Registered company name or intended trading name

Innovate Business
UK Growth



http://www.iukbg.ukri.org/

Demystifying Innovation

Prof Tom Rodden cBE
Chair i East Midlands CCA Innovation Advisory Board,;
Pro Vice-Chancellor for Research & Knowledge Exchange,

University of Nottingham
Innovate
% E
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University of

Nottingham

UK | CHINA | MALAYSIA

Working with Nottingham

Innovate UK Innovate Local: East
Midlands



About University of Nottingham

AWe are a key part of the innovation system in East Midlands; we have the largest
portfolio of R&D of any research organisation in the East Midlands and are one of the
leading UK research universities.

AWe are proud of how we translate this research into impact and our industry
partnerships. We are consistently _reco?nlsed as a leader in this area and regularly
Included in the Top 10 UK universities for working with industry.

Alnnovate UK funding is a crucial part of this work. We have delivered hundreds of
Collaborative R&D and Knowledge Transfer Projects deigned to meet the needs of oul
Industry partners and help them improve their performance.

ALong track record of working with industry through partnership allowing access to
talent, knowledge or facilities.

22



Access to Knowledge

ABroad set of khowledge and expertise
to solve problems

ACollaborative research is a key part of
our work with dozens of projects
underway at any one time.

ASMT Technology, a leading provider of
powertrain design solutions based In
Wilford, to develop new tools to
support the design of electric motors.

University of

Nottingham

UK

China
Malaysia

UK | CHINA | MALAYSIA

Study About Research News Visit A-Z keyword(s) p |

University of Nottingham > Working with busi Case studies > Case study

Working with business

Access funded partnerships
Develop your workforce
Working with business
Access our expertise
Degree Apprenticeships
Recruit our students

Help us to make a difference
Spaces and facilities

A-Z of services

Contact us

- g—

MASTA

Driving innovation: Expanding software solutions for
electrified powertrain systems

Smart Manufacturing Technology Ltd

The challenge

Smart Manufacturing Technology. (SMT) is a global leader in mechanical transmission engineering
services and software development. With over 20 years’ experience of delivering expert technical
services for the automotive, industrial, aerospace, energy, and marine sectors, the Nottingham-
based firm also provides next-generation software for the design, analysis and optimisation of
transmissions.

To support SMT’s ambition to become market leaders in transmission, electric machine and
electrified powertrain innovation, the company was looking for support to expand its software
portfolio by developing new functionality for the design and analysis of electric machines. Aiming
for a complete solution for the design and analysis of electrified powertrains, with no such tool
available on the open market, and with limited in-house knowledge of electric machines, SMT
turned to the University of Nottingham’s Power Electronics, Machines and Control (PEMC) Research
Group.




Access to Talent

ADatagum a data management and
analysis specialists, have recently moved
iInto our new UNIP offices on Jubilee
Campus.

ATaking advantage of a range of
opportunities to develop and hire talent
for their growing business

ADegree Apprenticeships Data Science
programme

ASummer internships programmes
A Postgraduate-focused initiatives

Datagum's post

¢y Datagum o
Datagum /54 followers
3 months

The team enjoyed an exciting couple of days at our brand-new Nottingham office, located
in the heart of University of Nottingham Innovation Park (UNIP)! Our new office is a
blank canvas, and we're thrilled to be putting our stamp on it as we build an environment
that reflects our values and vision. It was fantastic to come together, share ideas, and
brainstorm the exciting future ahead. A major highlight was welcoming our newest team
member, Simon Brain , for brainstorming sessions as we shape the next phase of our
journey. We also had a productive session with Invest in Nottingham , exploring potential
collaboration events to grow our presence in the region. Being in the heart of UNIP places
us in an incredible hub for innovation and collaboration. We're already working with
University of Nottingham and Nottingham Trent University , and we're now focused on
expanding these partnerships to increase our graduate intake and shape the future
market data pipeline. The office transformation is just the beginning, and we're committed
to having a positive impact on the local community and economy as we continue to
expand. The opportunities for collaboration, innovation, and growth are limitless. There's a
lot going on at Datagum, so stay tuned for more updates on our exciting journey — and if
you're based in Nottingham or the East Midlands, we'd love to hear from you!

#Nottingham #lnnovationHub #InvestinNottingham #STEMCareers
#0OfficeTransformation #UniversityOfNottingham #NottinghamTrentUniversity
#UNIP #MarketData #FinTech

= ODatagum’

Data solutions that stick

- il

OC© 74 - 4 comments
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Access to Facilities

AHundreds of firms access our N I I =" —" >
R&D facilities every year

Home

. - | ]
undertaking projects from L\ IR

Facilities for the Media

testing the latest electric motor

to using mass spectroscopy to =
help develop hair care products.

APa rtn e rs h I p Wlth C h I IWe I I b aS ed Ereev‘;/v!:r)‘agr’g:z[lssllis launched to drive innvation for
brewing consultancy Murphy

Technical resources for the brewing sector have been given a boost by the combining of two of

the UK’s leading resources of brewing education and support.

-
a I I d S O I I S to p ro VI d e aC C e S S to The University of Nottingham has launched an expanded partnership with Murphy and Son that

will drive forward enhanced research and development, with the Murphy and Son laboratory and

our research brewe ry on Sutton B

This new partnership is the progression of a successful collaboration that has been built over
n several years. Over this period, the partnership has facilitated numerous graduates through
B O n n I n to n C a m u S apprenticeships, fellowships, post graduate placements, and a Knowledge Transfer Partnership
g p [ ] co-funded by UKRI through Innovate UK. Murphy and Son’s own team has also expanded with
University of Nottingham alumni and these talented individuals have become integral members of
their lab and technical teams.




Demystifying Innovation

Prof. Lynn Oxborrow
Professor of Sustainable Small Business Growth,

Nottingham Business School
Innovate
UK
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The Growth Programme
For Creative & Digital Businesses In
Nottinghamshire

https://creategrowthn2.co.uk

Nottingham R 4 Nottingham s i i
Business School Nottingham N E M LY : S Nottinghamshire
Nottingham Trent University UK | CHINA | MALAYSIA encouraging enterprise = CIty COU"C|I B County CounCII



Support for Creative Regions outside London

Scale up your creative or digital business
and get investment ready

TheCreate Growth Programnis led by the Department for Culture, Media

& Sport in partnership with Innovate UK, to support the development of Create Growth Regions
creative industries with higgrowth potential across England.

Part of the expansion of the scheme in 2023, Create Growth Nottingham &
Nottinghamshire (CGN2) recognises the how the booming sector is shaping
the growth and prosperity of the city and county. Six additional regions added in 2023
Explore Immersive Technology with University of Nottingham

Discover the powerful potential of harnessing immersive technologies in
your business.

CGN2 Business Growth Programme from Nottingham Business School, NTU :
CGN2 Growth is faZreaTeclbusinesses ready to scale through investment. Create Growth N2 Local Partnershlp

Not’_tingham University of hII E “
Participant businesses must have high growth potential & ambition to sc Eﬁﬁ;ﬂﬁiﬁfﬂiﬂ Moo i i
A Revenue generation in the last 2 years ”’””\
A Employment of a minimum of 2 people (includes freelancers) 2% Nottingham Nottinghamshire
A Business must be trading in Nottingham or Nottinghamshire = amiytaumed



https://iuk.ktn-uk.org/programme/create-growth/

Extended to 33 March 2026!

Impact to date:

U 98 businesses engaged through the project

U 31 businesses have received dedicate2t1 support

U 7 business enrolled on our first Hot House
Investment readiness programme

U 9 clients supported to access Creative Catalyst grants

U Over £530k Creative Catalyst & Create Growth grants
won

U Over £170k Arts Council grants secured

U Shades Dancewear and Tri Dosha awarded £75k
Women in Innovation investment each.

A further £425k DCMS funding awarded to continue to
deliver CGN2 for 2025/26



Create
Growth N2

LINB I NI Y
oAt AlGASE
I 60t S 02
Paul Murphy, Limelight Orchestra
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Felix Coulton, Swing Dash




oo Create Growth N2

CGN2 Growth Programmes

element of tailored support based on the growth stages of different <
businesses and or sub sectors that might experience specific challenges' ™
that would be difficult to address in a mixed cohort. :

Emerging Growth Cohort
9FNIé INRGgUK &adl3IS odzaAySaasSaqQs |
include freelancers).
Growth Cohort -\
9aGlof AAKSR o0dzaAySaasSaQr t221AYE

products and services.
Masters Cohort

Businesses in this cohort may have already scaled to a significant size
be in receipt of equity investment.

Agency Springboard Cohort

Facilitated guided strategy sessions for leaders (owner, founder,
directors) of Nottinghamshire's many creative agencies, including; web
design, SEO, social media, digital marketing, animation and video
production and PR or Communications.




ee ' Create Growth N2 G >0

VIP STUDIO

Virtual & Immersive
Production Studio

Explore the fundamentals of immersive technology, including

experience design and practical sessions with Unity and Unreal Eng
Gain essential skills to drive innovation and business growth.

Immerse yourself in sound and Al technology. Learn about immersi E T ‘248 ¥ P =
d2dzy R 0KNRdzZZK | LIN> OGAOlFf ¢2NJ : SN "LQa ONBI UALDS LI20S

with interactive sessions. ’

d 1.
Engage in handsn sessions with motion capture, volumetric capture £ f
and asset creation. Develop skills to enhance your business project '
with advanced performance capture techniques.

Gt SNE2ylFtfte>X / DbuH KSfLISR dza (2
environments forward, refine our investefacing

Create and film immersive pitch decks. Focus on finalizing content ¢ materials ¢ like pitch deck videog and grow through

filming on Day 5 and refine and complete your pitch on Day 6. Leav odzaAySaa RS@SE2LISyYu 2L NI dzy A
Dave Smith, DS Performance

\ ! P 4 b

with a polished deck ready for presentation.



oo Create Growth N2

Hot House Support Access to
Investment

A key aim of the Create Growth Programme is to support creative
businesses to explore and secemnmercial investment
opportunities.

If you are an ambitious growing business looking to access finance
in the next 12 months, we can provide tailored expertise to help
you secure funding.

The format of support awarded may include:

A Small group support

A 1:1 support from expert advisers and sector specialists
developing business plans to back up loan applications

A Development and review of Innovate UK or Arts Council grant
applications.

A Selected businesses will also receive introduction to investor
networks and opportunities to pitch.




Create
Growth N2

Revise your value
proposition and develop a
more

scalable and profitable
business model

Learn how to leverage
immersive technologies to
introduce new revenue
streams and drive
innovation

Benefit from learning from
sector experts from across
the UK

@

Growth Programme Support Benefits

Develop your leadership
and management skills

Grow your professional
network, meet, learn and
potentially collaborate on
projects with likeminded
business founders

Access to a network of
investors & Innovate UK
funding
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oo Create Growth N2

Get In the mix and find out more:

Follow us:
B www.linkedin.com/company/creategrowth-n2

[@] https://www.instagram.com/creategrowthn2
www.creategrowthn?.co.uk



http://www.linkedin.com/company/create-growth-n2
http://www.linkedin.com/company/create-growth-n2
http://www.linkedin.com/company/create-growth-n2
http://www.linkedin.com/company/create-growth-n2
http://www.linkedin.com/company/create-growth-n2
https://www.instagram.com/creategrowthn2
http://www.creategrowthn2.co.uk/

Demystifying Innovation

Dr Becky Bolton
Knowledge Transfer Manager i Advanced Manufacturing, [®]Mp%
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Innovate UK Business Connect

Dr Becky Bolton

Innovate | Business
[ ' — —— — UK | Connect
https://iuk-business-connect.org.uk/ e | UK | Cc
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Our Purpose & Vision

We are part of I nnovate UK, the UKOS

We create diverse connections to drive positive change.

To establish a network of innovators so powerful its ideas will change the world.

Innovate
UK
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Our Values

Open

We value diversity of
opinions, ideas, skills
and perspectives.

Creative

We embrace ideas
with curious minds
and use our insight to
uncover opportunity.

Collaborative Determined
We are determined to
meet challenges with
solutions and enable
Innovators to think and
act beyond expectations.

We are one team,
working together
across sectors, people
and geographies to
drive positive change.

Innovate
UK

Business
Connect




Our Strategy

Positive
Change

We create
diverse
connections to
drive positive
change

Deep
Expertise

We have
wide-ranging
expertise and
convene the
expertise of
others

Powerful
Connections

We drive
powerful
connections
with business
at the heart of
what we do

Future
Shaping

We shape the
Innovation
communities
of the future

Our
People

We provide an
exceptional
place of work for
our exceptional
people

Business
Connect

Innovate
UK




Our Network

46,229

Unique
Organisations

12%

Small

15%

Medium

13%

Large

335,478

innovators

Every university

In the UK
Innovate | Business
UK Connect




IUK Business Connect Outputs

66%

introduced by
IUK Business
Connect go on
to collaborate

42%

reach
outcomes
faster

(1-2 years)

60%

increased
investment in
R&D direct
result from UK
Business
Connect
engagement

£100m

per year

increased
investment in

R&D

Innovate
UK

Business
Connect



We
connect

Diverse communities | Innovate UK Innovation Networks

Regional, national and global | Innovate UK Global Alliance

Research and business | Innovate UK Knowledge Transfer Partnerships
Innovators, funders & collaborators | Innovate UK Innovation Exchange

é for positive change

Business
Connect

Innovate
UK




https://iuk-business-connect.org.uk/
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Find out more



Demystifying Innovation

Katie Greenhalgh
Head of Green Growth and Inclusion,
East Midlands Freeport

#lnnovatelLocal

Innovate
UK



E>ST
MIDL>NDS
FREEPORT

DRIVING INVESTMENT,
INNOVATION AND
'HSREEN GROWTH

A worldleading, low carbon advanced manufacturing and logistics hub
located in the heart of England, with unrivalled connectivity by rail, road
and air.



WHAT IS EAST MIDLANDS FREEPORT?

GROWTH AT SCALE

East Midlands Freeport is the biggest growth opportunity in the
region.Set to create 28,000 jobs, £9bn increase in GVA, £1bn
reinvested in skills, innovation and infrastructure.

VIA THREE MAJOR SITES

It will deliver through three major development site€€ast Midlands
Airport and Gateway Industrial Cluster, Ratcldfe Soar Power Station
site and East Midlands Intermodal Park.

ALIGNED TO INDUSTRY

These sites support concentrations of strategic industry vital to
0KS ! Y Qxleah dnérdyNdSrospace, automotive and
advanced logistics.

AND ALIGNED TO NATIONAL POLICY

Our priorities are your priorities; helping the UK to become the
fastestgrowing economy in the G7 through investment, skills,
decarbonisation.



