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Welcome

James Silverward

Regional Manager ï East Midlands

Innovate UK
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Agenda
Now - 10:00 The Power of Innovation

10:00 - 11:00 Demystifying Innovation

11:00 - 11:30 Break

11:30 - 12:15 My Business Innovation Journey

12:15 - 13:00 Navigating Net Zero

13:00 - 14:00 Lunch and Networking

14:00 - 14:45 Parallel Sessions: Financing Your 

Business Innovation Journey, The NHS Radar, 

Creative Growth

14:45 - 15:00 Turnover

15:00 - 15:45 Parallel Sessions: Innovation in 

Action, Manufacturing Made Simple, Build 

Success With Knowledge Transfer Partnerships

WiFi: TV_GUEST

**No password needed
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The Power of Innovation

Claire Ward, 

Mayor, 

East Midlands Combined County Authority

#InnovateLocal



The Power of Innovation

Dean Cook, 

Executive Director ï Place and Global, 

Innovate UK

#InnovateLocal



Demystifying Innovation

Ashreen Seethal

Senior Innovation & Growth Specialist, 

Innovate UK Business Growth

#InnovateLocal



Innovate UK Business 

Growth
Support to help businesses 

grow and scale



Ashreen Seethal 

Senior Innovation and Growth Specialist 

Innovate UK Business Growth

Presenter introduction



UK Research and Innovation

We work with the government 

to invest over £7 billion a year 

in research and innovation by 

partnering with academia and 

industry to make the 

impossible, possible. Through 

the UKôs nine leading academic 

and industrial funding councils, 

we create knowledge with 

impact .



Innovate UK
We are the UKôs Innovation Agency.

Our Mission
To help companies to grow through their 
development and commercialisation of 
new products, processes and services, 
supported by an outstanding innovation 
ecosystem that is agile, inclusive and 
easy to navigate.



The Innovate UK system: summary



Innovate UK Business Growth
Tailored support that accelerates the growth of 

ambitious innovation-focused businesses 

Over 400 innovation and growth specialists nationwide, 

supporting clients to make the best strategic choices and 

access the right resources to grow and scale. 

We focus with you on the following priorities: 

Inspire. Involve. Invest. 

Honing 

your

growth 

strategy

Funding & finance strategy inc. investment readiness

International markets & partnerships strategy inc. via EEN

Innovation strategy inc. IP & access to infrastructure



Strategic support to:

Å Manage innovation effectively

Å Commercialise  and scale more rapidly

Å Access the right resources at the right 

time within the innovation ecosystem

Support initiatives:

Å Funded IP support and advice

Å Participation in Peer Networks

Å Funded access to RTOs and Catapults

Å The Design for Growth scheme

Å The BSI Standards for Growth scheme

Å Funded NPSA security reviews
ñI recommend Innovate UK Business Growth to any 

innovation-driven growth business Our dedicated 

specialist has made a decisive contribution to our 

success.ò Neciah  Dorh , FluoretiQ

Innovation Strategy

https://www.innovateukedge.ukri.org/Build-your-capacity-innovation-to-grow-and-scale/Funded-access-to-Catapults-and-RTOs-to-support


ñWeôre thriving in a disruptive sector with 

Innovate UK Business Growth support. Its 

strategic input has been invaluable to help grow 

our business.ò Mark Hewitt, ICAX

Strategic support to identify your business 

objectives and determine which of the grant 

funding options and / or capital options will get 

you there.

Support initiatives:

If assessed to require equity financing, access 

Invest -Ability , our comprehensive investment 

readiness support including: Invest-Ability Intensive 

Training and Invest-Ability Pitch Panel.

Also benefit from our connections with other 

Innovate UK products and services plus partners 

such as London Stock Exchange, that give access 

to knowledge and opportunities to attract 
investment.

Funding & Finance  Strategy



International Markets & Partnerships Strategy 

ñInnovate UK Business Growth helped me grow 

my innovation-led business so we can create a 

new era of AI-enabled healthcare.ò Peter 

Mountney , Odin Vision

Strategic support to:

ÅExplore and enter global markets

ÅPursue international collaborations

ÅAccelerate global growth and scaling

Support initiatives:

ÅEnterprise Europe Network  access: the world's 

largest business collaboration network

ÅSupport to develop global innovation partnerships 

via Innovate UK initiatives e.g. Global Business 

Innovation Programme

ÅAccess to focused brokerage activities

ÅSupport accessing Eureka  and Horizon Europe 

via Innovate UKôs Horizon Europe Pump Priming  

Initiative  

https://iuk.ktn-uk.org/business-growth/enter-new-markets/partnership-opportunities/
https://iuk.ktn-uk.org/business-growth/enter-new-markets/partnership-opportunities/
https://iuk.ktn-uk.org/programme/global-business-innovation/
https://iuk.ktn-uk.org/programme/global-business-innovation/
https://iuk-business-connect.org.uk/programme/european/horizon-europe/pump-priming/
https://iuk-business-connect.org.uk/programme/european/horizon-europe/pump-priming/


Scaling companies have opportunities 

and challenges on multiple fronts  as 

they prepare for serious fundraising and 

international expansion to become the 

next champions for British innovation 

on the global stage.

Innovate UKôs Scaleup Programme is for 

clients with the highest growth 

potential, offering enhanced coaching 

from an expert Scaleup Board and its 

extended connections.

ñInnovate UK Business Growth has brought my R&D-

intensive business huge benefits. We have doubled 

in size this year and its scaling support has been 

critical.ò Paul Holt, Photocentric

Scaleup Programme

https://iuk.ktn-uk.org/programme/scaleup/


Å Innovation-focused businesses with new-to-market offerings nationwide, 

whether grant funded by Innovate UK or not 

Å Established and UK registered with up to 250 employees

Å Targeted at later stage startups onwards with 20%+ compound average 

growth rate or potential, through to scaling businesses with a 50%+ CAGR

Å Management committed to business growth

Who do we work with?



Å Bespoke 1:1 advisory support tailored to an individual businessô needs that 

assists with setting a strategic direction and supporting clients to develop 

their own long-term innovation and growth plans 

Å Facilitating access to valuable resources and opportunities that are part of 

the Innovate UK system and beyond, from regional to international 

Å Working closely alongside you as a trusted partner at critical junctures as 

you grow

How do we work with you?



Client enquiries , call us on:

0300 123 3066

or visit our website:

www.iukbg.ukri.org 

Contact Us

http://www.iukbg.ukri.org/


Demystifying Innovation

Prof Tom Rodden  CBE 

Chair ï East Midlands CCA Innovation Advisory Board;

Pro Vice-Chancellor for Research & Knowledge Exchange, 

University of Nottingham

#InnovateLocal



Working with Nottingham 

Innovate UKInnovate Local: East 
Midlands



22

ÁWe are a key part of the innovation system in East Midlands; we have the largest 
portfolio of R&D of any research organisation in the East Midlands and are one of the 
leading UK research universities. 

ÁWe are proud of how we translate this research into impact and our industry 
partnerships. We are consistently recognised as a leader in this area and regularly 
included in the Top 10 UK universities for working with industry.

ÁInnovate UK funding is a crucial part of this work. We have delivered hundreds of 
Collaborative R&D and Knowledge Transfer Projects deigned to meet the needs of our 
industry partners and help them improve their performance.

ÁLong track record of working with industry through partnership allowing access  to 
talent, knowledge or facilities.

About University of Nottingham



Access to Knowledge

ÁBroad set of knowledge and expertise 
to solve problems

ÁCollaborative research is a key part of 
our work with dozens of projects 
underway at any one time. 

ÁSMT Technology, a leading provider of 
powertrain design solutions based in 
Wilford, to develop new tools to 
support the design of electric motors.

23



Access to Talent

ÁDatagum a data management and 
analysis specialists, have recently moved 
into our new UNIP offices on Jubilee 
Campus. 
ÁTaking advantage of a range of 

opportunities to develop and hire talent 
for their growing business
ÁDegree Apprenticeships Data Science 

programme 
ÁSummer internships programmes 
Á Postgraduate-focused initiatives 

24



Access to Facilities 

ÁHundreds of firms access our 
R&D facilities every year 
undertaking projects from 
testing the latest electric motor 
to using mass spectroscopy to 
help develop hair care products. 
ÁPartnership with Chilwell based 

brewing consultancy Murphy 
and Sons to provide access to 
our research brewery on Sutton 
Bonnington Campus.

25



Demystifying Innovation

Prof. Lynn Oxborrow 

Professor of Sustainable Small Business Growth, 

Nottingham Business School

Insert headshot

#InnovateLocal



Develop, innovate and grow

https://creategrowthn2.co.uk

The Growth Programme

For Creative & Digital Businesses in 

Nottinghamshire



Scale up your creative or digital business 
and get investment ready

The Create Growth Programme is led by the Department for Culture, Media 
& Sport in partnership with Innovate UK, to support the development of 
creative industries with high-growth potential across England.

Part of the expansion of the scheme in 2023, Create Growth Nottingham & 
Nottinghamshire (CGN2) recognises the how the booming sector is shaping 
the growth and prosperity of the city and county. 

Explore Immersive Technology with University of Nottingham
Discover the powerful potential of harnessing immersive technologies in 
your business.

CGN2 Business Growth Programme from Nottingham Business School, NTU
CGN2 Growth is for CreaTech businesses ready to scale through investment.

Support for Creative Regions outside London

ά ¢Ƙƛǎ ǇǊƻƎǊŀƳƳŜ ŀŎŎŜƭŜǊŀǘŜǎ ǘƘŜ ŀƳōƛǘƛƻƴǎ ƻŦ 
creative businesses across the regions, enabling 

them to unlock their high-ƎǊƻǿǘƘ ǇƻǘŜƴǘƛŀƭΦέ

Director of AI & Data Economy, Innovate UK

Create Growth Regions
Å Greater Manchester
Å East Anglia
Å North East

Å South West
Å South East
Å East Midlands

Six additional regions added in 2023
Å Nottingham & Nottinghamshire
Å Hull & East Yorkshire
Å West Midlands

Å West Yorkshire
Å Devon
Å Hertfordshire

Create Growth N2 Local Partnership

Participant businesses must have high growth potential & ambition to scale 
Å Revenue generation in the last 2 years
Å Employment of a minimum of 2 people (includes freelancers)
Å Business must be trading in Nottingham or Nottinghamshire

https://iuk.ktn-uk.org/programme/create-growth/


Extended to 31st March 2026!

Support for Creative Regions outside London

άLǘ ǿŀǎ ǘhrough the CGN2 programme that we gained a 
deeper understanding of the business landscape, learned 
how to secure investment in the immersive technology 
ƛƴŘǳǎǘǊȅΣ ŀƴŘ ōǳƛƭǘ ǾŀƭǳŀōƭŜ ōǳǎƛƴŜǎǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦέ

Roma Patel, Makers of Imaginary Worlds

Impact to date:

ü 98 businesses engaged through the project
ü 31 businesses have received dedicated 1-2-1 support
ü 7 business enrolled on our first Hot House 

investment readiness programme
ü 9 clients supported to access Creative Catalyst grants
ü Over £530k Creative Catalyst & Create Growth grants 

won
ü Over £170k Arts Council grants secured
ü Shades Dancewear and Tri Dosha awarded £75k 

Women in Innovation investment each.

A further £425k DCMS funding awarded to continue to 
deliver CGN2 for 2025/26



Chanodyl (Seamless Source) Chathura was invited to pitch at a 
Create Growth national event and at Big Creative UK Summit

Makers of Imaginary Worlds.
  Roma and Rachel were able to showcase at the 

Big Creative UK Summit 
   and have won Arts Council funding

Some of our successes!

Support for Creative Regions outside London at 
Big Creative UK

Ψ¢Ƙƛǎ ǇǊƻƎǊŀƳƳŜ Ƙŀǎ ƎƛǾŜƴ ƳŜ 
ǇƻǎǎƛōƛƭƛǘƛŜǎ L ƴŜǾŜǊ ǘƘƻǳƎƘǘ LΩŘ 

ōŜ ŀōƭŜ ǘƻ ŀŎŎŜǎǎΩ

Paul Murphy, Limelight Orchestra

Ψ{ƘƻǿƛƴƎ ȅƻǳ ǘƘŜ ŦǳǘǳǊŜ 
ƻŦ ǊŀŘƛƻΣ ǘƻŘŀȅΩ

Felix Coulton, Swing Dash

ΨCǊƻƳ ōƻƻǘǎǘǊŀǇǇƛƴƎ ϧ 
organic growth to successfully 
securing Innovate UK Funding 
ƛƴ нлнпΦΩ
Sunita Passi, Tri Dosha



CGN2 Growth Programmes
We have designed multiple entry points to enable us to accommodate an 
element of tailored support based on the growth stages of different 
businesses and or sub sectors that might experience specific challenges 
that would be difficult to address in a mixed cohort.

Emerging Growth Cohort

Growth Cohort

Masters Cohort

Agency Springboard Cohort

Businesses in this cohort may have already scaled to a significant size or 
be in receipt of equity investment.

9ŀǊƭȅ ƎǊƻǿǘƘ ǎǘŀƎŜ ōǳǎƛƴŜǎǎŜǎΩΣ ǿƛǘƘ ŀ ƳƛƴƛƳǳƳ ƻŦ н ŜƳǇƭƻȅŜŜǎ όŎŀƴ 
include freelancers).

9ǎǘŀōƭƛǎƘŜŘ ōǳǎƛƴŜǎǎŜǎΩΣ ƭƻƻƪƛƴƎ ǘƻ ǇƛǾƻǘΣ ƛƴƴƻǾŀǘŜ ƻǊ ƭŀǳƴŎƘ ƴŜǿ 
products and services.

Facilitated guided strategy sessions for leaders (owner, founder, 
directors) of Nottinghamshire's many creative agencies, including; web 
design, SEO, social media, digital marketing, animation and video 
production and PR or Communications.



CGN2 Immersive Tech Programme

Introduction to Immersive Technology
Explore the fundamentals of immersive technology, including 
experience design and practical sessions with Unity and Unreal Engine. 
Gain essential skills to drive innovation and business growth.

Deep Dive ς Immersive Sound & AI
Immerse yourself in sound and AI technology. Learn about immersive 
ǎƻǳƴŘ ǘƘǊƻǳƎƘ ŀ ǇǊŀŎǘƛŎŀƭ ǿƻǊƪǎƘƻǇ ŀƴŘ ŘƛǎŎƻǾŜǊ !LΩǎ ŎǊŜŀǘƛǾŜ ǇƻǘŜƴǘƛŀƭ 
with interactive sessions.

Deep Dive ς Immersive Performance Capture & Asset 
Creation
Engage in hands-on sessions with motion capture, volumetric capture, 
and asset creation. Develop skills to enhance your business projects 
with advanced performance capture techniques.

Immersive Pitch Deck Creation
Create and film immersive pitch decks. Focus on finalizing content and 
filming on Day 5 and refine and complete your pitch on Day 6. Leave 
with a polished deck ready for presentation.

άtŜǊǎƻƴŀƭƭȅΣ /Dbн ƘŜƭǇŜŘ ǳǎ ǘƻ ǇǳǎƘ ƻǳǊ ƛƳƳŜǊǎƛǾŜ 
environments forward, refine our investor-facing 
materials ς like pitch deck videos ς and grow through 
ōǳǎƛƴŜǎǎ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦέ
Dave Smith, DS Performance



Hot House Support - Access to 
Investment

A key aim of the Create Growth Programme is to support creative 
businesses to explore and secure commercial investment 
opportunities. 

If you are an ambitious growing business looking to access finance 
in the next 12 months, we can provide tailored expertise to help 
you secure funding. 

The format of support awarded may include:
Å Small group support
Å 1:1 support from expert advisers and sector specialists 

developing business plans to back up loan applications
Å Development and review of Innovate UK or Arts Council grant 

applications. 
Å Selected businesses will also receive introduction to investor 

networks and opportunities to pitch. 



Growth Programme Support Benefits

Potential Support Outcomes

Å Enhanced success in pitching to Investors

Å Access to longer term support from Nottingham Trent 
University and University of Nottingham 

Å Improved competitive advantage by staying ahead of 
industry trends

Å .Ŝ ǇŀǊǘ ƻŦ ǘƘŜ ¦YΩǎ Ƴƻǎǘ ŜȄŎƛǘƛƴƎ ŀƴŘ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ 
CDI community

Å Raising your profile regionally, nationally and globally

άLΩŘ ǊŜŎƻƳƳŜƴŘ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ƛǘǎ ǳƴƛǉǳŜ ōƭŜƴŘ ƻŦ 
ŎǊŜŀǘƛǾŜ ǎƪƛƭƭǎ ŀƴŘ ǘŜŎƘ ƛƴǎƛƎƘǘǎΦ LǘΩǎ ƛŘŜŀƭ ŦƻǊ ŜƴǘǊŜǇǊŜƴŜǳǊǎ 
ƭƻƻƪƛƴƎ ǘƻ ƛƴƴƻǾŀǘŜ ŀƴŘ ƳŀƪŜ ŀ ǎǘǊƻƴƎ Ǿƛǎǳŀƭ ƛƳǇŀŎǘΦέ
Sunita Passi, Tri-Dosha 

Revise your value 
proposition and develop a 
more 
scalable and profitable 
business model

Develop your leadership 
and management skills

Learn how to leverage 
immersive technologies to 
introduce new revenue 
streams and drive 
innovation

Grow your professional 
network, meet, learn  and 
potentially collaborate on 
projects with likeminded 
business founders

Benefit from learning from 
sector experts from across 
the UK

Access to a network of 
investors & Innovate UK 
funding



Get in the mix and find out more:

Follow us:
www.linkedin.com/company/create-growth-n2
https://www.instagram.com/creategrowthn2
www.creategrowthn2.co.uk

Develop, innovate and grow

http://www.linkedin.com/company/create-growth-n2
http://www.linkedin.com/company/create-growth-n2
http://www.linkedin.com/company/create-growth-n2
http://www.linkedin.com/company/create-growth-n2
http://www.linkedin.com/company/create-growth-n2
https://www.instagram.com/creategrowthn2
http://www.creategrowthn2.co.uk/


Demystifying Innovation

Dr Becky Bolton

Knowledge Transfer ManagerïAdvanced Manufacturing, 

Innovate UK Business Connect 

#InnovateLocal



https://iuk.ktn-uk.org/

Innovate UK Business Connect 

Dr Becky Bolton

https://iuk-business-connect.org.uk/



Our Purpose & Vision 

We are part of Innovate UK, the UKôs innovation agency. 

We create diverse connections to drive positive change. 

To establish a network of innovators so powerful its ideas will change the world.  



Our Values 

Open

We value diversity of 

opinions, ideas, skills 

and perspectives. 

Creative 

We embrace ideas 

with curious minds 

and use our insight to 

uncover opportunity. 

Collaborative 

We are one team, 

working together 

across sectors, people 

and geographies to 

drive positive change. 

Determined

We are determined to

meet challenges with

solutions and enable

innovators to think and

act beyond expectations.



Our Strategy 

Positive 

Change 

We create 

diverse 

connections to 

drive positive 

change 

Deep 

Expertise 

We have 

wide-ranging 

expertise and 

convene the 

expertise of 
others 

Powerful 

Connections

We drive 

powerful 

connections 

with business 

at the heart of 
what we do 

Future 

Shaping 

We shape the 

innovation 

communities 

of the future 

Our

People 

We provide an 

exceptional 

place of work for 

our exceptional 

people 



Our Network 

46,229 
Unique 

Organisations 

72%
Small

 

15%
Medium

13% 
Large  

335,478
innovators 

Every university 

in the UK 



IUK Business Connect Outputs 

66%

introduced by 

IUK Business 

Connect go on 

to collaborate  

42%

reach  

outcomes   

faster              

(1-2 years)  

60%

increased 

investment  in 

R&D direct 

result from IUK 

Business 
Connect 

engagement  

£100m

per year 

increased 

investment  in 

R&D



We 

connect

Diverse communities | Innovate UK Innovation Networks 

Regional, national and global | Innovate UK Global Alliance 

Research and business | Innovate UK Knowledge Transfer Partnerships 

Innovators, funders & collaborators | Innovate UK Innovation Exchange 

éfor positive change



https://iuk.ktn-uk.org/

Find out more 

https://iuk-business-connect.org.uk/



Demystifying Innovation

Katie Greenhalgh

Head of Green Growth and Inclusion, 

East Midlands Freeport

#InnovateLocal



DRIVING INVESTMENT, 
INNOVATION AND 
ҦGREEN GROWTH
A world-leading, low carbon advanced manufacturing and logistics hub 

located in the heart of England, with unrivalled connectivity by rail, road 

and air. 



GROWTH AT SCALE
East Midlands Freeport is the biggest growth opportunity in the 
region. Set to create 28,000 jobs, £9bn increase in GVA, £1bn 
reinvested in skills, innovation and infrastructure.

VIA THREE MAJOR SITES
It will deliver through three major development sites: East Midlands 

Airport and Gateway Industrial Cluster, Ratcliffe-on-Soar Power Station 

site and East Midlands Intermodal Park.

ALIGNED TO INDUSTRY
These sites support concentrations of strategic industry vital to 

ǘƘŜ ¦YΩǎ ŦǳǘǳǊŜ ς clean energy, aerospace, automotive and 

advanced logistics.

AND ALIGNED TO NATIONAL POLICY
Our priorities are your priorities ς helping the UK to become the 

fastest-growing economy in the G7 through investment, skills, 

decarbonisation.

WHAT IS EAST MIDLANDS FREEPORT?


