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A Innovate UK overview

A Innovate UK Business Connect

A Innovate UK Business Growth

A Biomedical Catalyst Accelerators 2025 themes and providers

A Q&A

A Note: Chat function for comments/information sharing (not saved so make a note during)
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Community Build

Drop your LinkedIn in the chat with one sentence about

your innovation

3 September 2025

Innovate
UK




Benefiting everyone through knowledge,
talent and ideas

A UK Research and Innovation (UKRI) brings together the 7 Research Councils, Innovate UK
and Research England.
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Innovate UK T Who we are

A - The UK6és innovation agency.

A We help UK businesses:
A to grow through innovation,
A access the expertise and equipment they need,
A build the partnerships that will help them go faster,
A fund the innovation work through grants or loans.

A We support the best ideas from business, as determined through free and fair
competition.
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Innovate UK T What we do

Inspire | Involve | Invest

to make the opportunity to bring relevant to convene the
visible and compelling organisations and resources needed,
people together iIncluding our own.
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Innovate UK Business Connect

Presented by: James Culy

Knowledge Transfer Manager -
Health (Medical Technologies)
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BMC Accelerator

Programme
Innovate UK Business Connect

James Culy
MedTech
james.culy@iukbc.org.uk
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Products & Services: Portfolio
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Innovate UK Business Connect

Innovate UK Business Connect exists to connect
iInnovators with new partners and new
opportunities beyond their existing thinking 1
accelerating ambitious ideas into real-world
solutions.
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Our Network

46,229

Unigque
Organisations

2%

Small

15%

Medium

13%

Large

335,478

Innovators

Every university

In the UK
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Innovate UK Business Connect

We create diverse connections to drive positive change

- p
Materials Agri-Food ICT Built Creative
Chemistry Biosciences Electronics, Environment Industries
Manufacturing Medical Sensors & Transport Digital Economy
Biotechnology Phototonics Energy Design
Health Defence &
Security
Space
<. 5 J J AN -
&= Sustainability, International, Access to Finance =5
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Health areas

Prevention of Disease Identification of Disease Treatment of Disease

S
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Health
Team

Matt Chapman
Head of Health

Karen Wilkinson
Healthy Ageing

David Calder
Healthy Ageing and Digital
Health

Owen Burbidge
Medicines

3

Roya Esat-Dabestani
Precision Medicine

Mehdi Tavakoli
MedTech and Clinical
Engagement

Gabriela Juare Z Martinez

Pharma & MedTech
(AMR, Microbiome, One Health)

James Culy
MedTech
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A Advise on access to grants and funding sources
A Building the best consortium and supporting applications
A Connecting through a supply chain

A Connecting across sectors and technologies

Support
for A Signposting through innovation landscape
Innovators A Awareness of new market opportunities

A International innovation opportunities in collaboration with our
partners, e.g., DBT, SIN, IUKBG
é for positive change
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Support for
BMC
Accelerator

[ :
Innovate Business
UK Connect
I

Need advice?

03333 403250
enquiries@iukbc.org.uk
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Innovate UK Business Growth

Presented by: Rose Leather

Service Manager
Innovate UK Business Growth
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Innovate UK Business Growth

The indispensable partner for ambitious innovators

We equip innovation-focused businesses to make the
best strategic choices and harness the right
resources to accelerate their growth.

Over 6,000 innovators benefit from our intensive and
tailored advisory support to achieve their ambitious
goals every year.

We are in their corner — do you want us in yours? Visit
lukbg.ukri.org to learn more.

97% of clients would
recommend us

“Innovate UK Business Growth gave us

the tools to grow with confidence”

94% report that our service has had a Natali Georgieva, Co-founder at ALIANAZ
positive impact on their growth




Who do we support?

« Ambitious, innovation-focused businesses that are growing strongly, or
that have high growth potential

» Registered at Companies House with up to 250 employees

« Management teams motivated to engage fully with us to help achieve
growth milestones

» Businesses with or without Innovate UK grants

Business
Growth
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A service designed
around your needs
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Innovate UK Business Growth

Innovate UK provides high-quality strategic advisory support as a partner to its
clients. The Innovate UK Business Growth service uniquely combines:

ta* R

A comprehensive A single access point 1:1 support that is
spectrum of innovation  to the most significant flexible and tailored in
and commercial regional, national and focus and timescale to
expertise international innovation the individual needs of
resources innovative businesses
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Success stories:
From start to scale
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Success Story:

StemBond nurtures biotech growth with Innovate UK

Cambridge-based StemBond Technologies is advancing
regenerative medicine with its hydrogel platform that mimics
human tissue, making it easier to grow healthy cells for
developing new treatments.

We helped StemBond refine its investment strategy, build R&D
partnerships, develop its IP and explore international opportunities.
To complement its advisory support, it benefitted from tailored
guidance on investment readiness via Invest-Ability Intensive
Training, access to the Cell and Gene Therapy Catapult via a
Research & Technology Organisation (RTO) and Catapult grant, and
participated in the Global Business Innovation Programme (GBIP).

Growth milestones:

=) Raised over £1M in investment & grant funding with Innovate UK
=% |nvestor Partnerships

!  Tripled headcount, growing from 2 to 6

A Built international partnerships with global biotech stakeholders

Click here to learn more about StemBond Technologies’ journey with Innovate UK.

SGFemB»dgdw
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"Innovate UK Business Growth has been hugely
influential in our journey, from investment readiness
support to funding access opportunities. The guidance
we received helped us refine our strategy and accelerate
our commercialisation.”

Andrew Hodgson,
Founder and CEO of StemBond Technologies




Contact Us

Client enquiries: call our National E

Enquiry Gateway on:
0300 123 3066

or visit our website:
www.iukbg.ukri.org

Growth




Biomedical Catalyst

Presented by: Hannah Thomas

Innovation Lead 1 Health Technologies
Innovate UK
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Biomedical
Catalyst

Our vision is to build a network of
innovative, commercially viable life science
businesses that transform healthcare and
patients’ lives and drive business growth.
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AMedicines & Pharmaceuticals
Biomedical A Innovative drug discovery and delivery

Catalyst

A Therapeutic and medicine development
A Advanced therapies

e AHealth Technology

UK A Diagnostics

A Imaging

A Medical technology and devices
A Sensors

A Robotics

ADigital Health Technology
A Data driven health
A Al in health
A Independent living and wellbeing
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AAccelerator i Feasibility

. . A workshops, advise and training through accelerator
Biomedical programmes

Catalyst A at the end of the accelerator, you should be in a position to
seek investment, or feasibility grant funding of up to £100k
at 100% via a closed competition

Innovate
& UK Alndustry -led R&D

A industry-led pre-market R&D projects

A Project costs £150k-£4m & grant up to £2m, up to 70% grant
support for SMEs

A Project duration 6-36 months

Alnvestor Partnerships
A Grant support up to 70% of project costs
A One of our approved investors - 70% match

A Focus on project and company growth
UK




Our focus:

AProviding targeted support at each stage of your
business journey.

APromoting diversity in founders and leadership teams.

Biomedical
Catalyst

& Innovate AProviding solutions that support everyone.
UK

£388m grant £196m matched

funding funding

Diversity is our advantage

£1,040,664,462
further funds

raised since

AONRS innovate




Introducing
Biomedical Catalyst Accelerator

Biomedical 2025 Providers
Catalyst
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=5 S Pioneer FACTORY

o ealth
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Managing Chronic Conditions (early stage)

Presented by: Adam Hardy

Accelerator Programme Manager
The Pioneer Group

s Pioneer




Our unique offering

Venture Building

We create the environments in which businesses are more likely to
succeed.

»Venture Programmes

»Venture Capital

»Introductions to large corporates
»Expert Network

»Events Programme

»Incubators

Infrastructure

Innovate
UK

We provide fit-for-purpose, mission critical real estate and access to
scientific equipment allowing companies to focus on their science.

»£1bn real estate portfolio over 14+ sites totalling 4m sq ft
»From single bench to bespoke fit out

»Early R&D to scale-up manufacture

»Dedicated support services

» Specialist scientific equipment

Pionecer




Providing an itegrated mnovation ecosystem

Pioneer Group is Europe's largest life science innovation ecosystem:
* 14+ campuses across the UK and Ireland
+ 300+ member companies

*  4M+ sq ft of lab and office infrastructure
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With a wide roster of partners that bolster that ecosystem
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Resulting in big impact for the companies we support.

10+ 900+ £500M+

years delivering life companies supported raised by Pioneer Group
sciences venture programme alumni
programmes

65% 38%

survival rate over 5 yr female-founded companies
period post-programme (industry average 25%)

* Previously delivered Neurotechnology (2023) and Al in Healthcare (2024) accelerators in collaboration with Innovate UK

A e Pioneer



BMC: Managing Chronic Conditions Accelerator

* This is an Accelerator for early-stage companies in the UK.

» We are looking for ambitious founders that are targeting big unmet needs in disease prevention
or proactive management of chronic conditions. This may be for a single condition or multiple

long-term conditions (MLTC).

« The following is a non-exhaustive list of the types of technologies that would benefit from the

programme:
» Therapeutics and disease-modifying interventions
« Digital health / virtual care delivery

» Patient engagement and self-management tools

[T oo Pioneer




Programme Format

Four-day Pre-Accelerator:

* Introduction to Lean Start-up mentality and tools for evidence-based entrepreneurship

* In-depth guidance into customer discovery and building a customer archetype

* How-to interview, conduct experiments to test key assumptions about the value proposition,
speed interview practise

Three-week Customer Discovery Period:
« Conduct customer interviews to test assumptions, discover customer jobs, pains and gains

* Access to Sluice Al to structure customer discovery, support interview prep and ideate needs
statements

+ Additional supplementary workshops run throughout this period
« Concluding with a pitch day for competitive select onto accelerator programme.

Eight-week Accelerator Programme:

+ Build out the value proposition canvas and business model canvas with weekly pitch
sessions and coaching feedback

+ Aim to define and validate their value proposition, beachhead market and proposed minimal
viable product (MVP).

+ Guest speakers, including exited entrepreneurs, grant writing experts, etc.

Additional support:

* Access to Global Expert Network (combined networks from Pioneer and EIT Health) for up to
10 one-to-one sessions on a topic of the company’s choice

« Stipend for customer discovery, supported by The Helix Way
* Workshops delivered by our partners (The Helix Way, EG technology, Mills & Reeves)

Innovate
UK
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Delivery Partners

» The Helix Way - Support academics and established businesses to accelerate their research, technology and product ideas through a variety of pre-
accelerator and innovation programmes.

+ Mills & Reeve — Mills & Reeve are a leading life sciences law firm. Their team comprises experienced life sciences lawyers, many with scientific
backgrounds, who bring invaluable expertise in intellectual property.

+ EG Technology — EG Technology specialises in product design, engineering, and development across the MedTech and BioTech sectors.

« EIT Health - EIT Health will provide expert matchmaking services, connecting accelerator participants with a curated network of clinical, regulatory,
and commercial advisors across Europe. Their involvement brings specialised capabilities not currently available within the UK ecosystem.

technology -

Health

[ s Pioneer
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Learn more and Apply here:

https://thepioneergroup.com/accelerator-programme;/




Future Medicines (early stage)

Presented by: Rachel Lawless

Business Growth Manager
Lyva Labs
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About LYVA Labs

We believe innovation will drive growth and jobs in our region, if we collectively create the right
environment to unlock it.

LYVA Labs was created to deliver economic growth through commercialisation of innovation; inspiring
ideas, creating partnerships and attracting investment.

Who we work with

We work with businesses of any stage and scale who want to put innovative ideas at
the heart of their future growth.

We partner with start-ups, corporates, higher education institutions, research
technology organisations, investors and public funders.

Through collaboration and consortia building, we connect ideas, people, and projects
to drive innovation.

What we do

*Investment in early-stage health and life science, deep tech, and clean tech
businesses

*Incubators and accelerators with tailored expertise to secure grant funding and
follow-on investment

*Innovation consultancy, partner matching, and R&D funding for established
businesses

< LverrooL  METROMAYOR LYVA

CITY REGION | \VERPOOL CITY REGION *Large-scale industry and research consortia building I_ A BS

- COMBINED AUTHORITY



Pre-Accelerator
(November 2025-December 2025)

One to many up to 30 companies.

Online modules ran by specialist experts covering:

Market Research, Competitive Position & Commercial Analysis.
Product design, development & prototyping.

Exploitation plan. i

Building your business. blO?’lOwo
Early-stage financing, grant & equity.

IP and regulatory support.
Introduction to industry experts.
Regular check-in with LYVA Labs to support with commercialisation.

Peer-to-peer support.

Please note we will expect all participants to attend an in-person LYV A

event in Liverpool on 12t November.
LABS



Accelerator
(Janaury 2026-March 2026)

For up to 16 companies from initial cohort.

Funded 1-2-1 bespoke support with expert technical partners to
develop tailored R&D and exploitation plan.

World-leading expertise in drug discovery, development, and
regulation.

Access to cutting-edge research facilities and networking with sector
experts.
Grant writing support.

Market research, competitive analysis, and commercial strategy
support.

Investor readiness.

Pitch training and pitching to relevant investors.

Regular check-ins with LYVA Labs to support with commercialisation.
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