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“269,000 UK manufacturing organisations in 2023, over 250,000 were SMEs (90% of the total)”

The Manufacturer

Aim

• To familiarise those with less experience with Innovate UK funding with the application 

requirements and encourage applications from organisations new to Innovate UK

Contents

1. Introduction to Innovate UK funding

2. Tips for funding applications

3. Q&A

Disclaimer

• General guidance for your application not guarantee of success!

• Each competition has a Guidance for Applicants - follow that to the letter

Outline



Innovate UK purpose

We drive productivity and economic growth by 

supporting businesses to develop and realise the 

potential of new ideas, including those from the UK’s 

world-class research base.

We connect businesses to the partners, customers 

and investors that can help turn these ideas into 

commercially successful products and services, driving 

productivity, and supporting business growth.

Our mission is to enable the 

creation and adoption of 

innovation across the UK.

>30%

A typical Innovate UK 

backed business raises

more money 
from the 

private sector

Than similar businesses. Since 2007

Direct 

business

benefit

£3.61
For every £1 invested

Over a seven-year period. Based on the

most recent independent evaluation.

Not just funding!
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Why 

apply?

1. Finance to support R&D

2. Derisk new technologies

3. Platform for collaboration

4. Proven business benefit

5. Develop an innovative 

culture

Help to get or stay ahead 



• Innovation grants are released through competitions

• Competitions published on Innovate UK website: 

➢ https://apply-for-innovation-funding.service.gov.uk/competition/search

• Support and updates available at Innovate UK Business Connect: 

➢ https://iuk-business-connect.org.uk

• Competitions regularly opening (and closing)

• Each competition has specific eligibility and scope criteria

• Applications are for specific innovation projects

• Application consists of answering ~10 questions about your proposed project – usually part 

funded

• Match funding – the businesses will usually need to cover some of the costs (typically 30-50% 

depending on size of company)

How does it work? - Innovation grants

Keep an eye out for competitions
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1. Be prepared
• What’s your project? 

• Who do you need to work with?

• Have you got support of potential customers?

• Have you got your supply chain engaged?

2. Get in touch
• Do you need partners to realise the project?

• We can help with finding partners and light touch application guidance

3. Apply
• Are you going to lead the application or work with someone?

• Watch the competition briefing

• Do not wait until the last minute

What do you need to do?

Prepare early
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• An online platform that allows 

businesses and other organizations to 

apply for funding to support their 

innovation projects.

• It's a key part of how Innovate UK 

manage innovation grants

• The service covers the entire application 

process, from initial application to grant 

award and project monitoring.

Innovation Funding Service (IFS)

https://apply-for-innovation-funding.service.gov.uk/competition/search
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• Each competition slightly different – depends on what type of projects Innovate UK are looking for

• Detailed guidance available on IFS and how to apply

Example: Made Smarter Innovation: Feasibility Study 2025-26
https://apply-for-innovation-funding.service.gov.uk/competition/2225/overview/c43ef163-3872-4178-b80d-88c406691610

Application Form Word Count Appendix inc. number of pages

Question 1 Applicant location (not scored) 400 No

Question 2 Animal testing (not scored) Multiple choice No

Question 3 Permits and licences (not scored) Multiple choice No

Question 4 Need or challenge 400 No

Question 5 Approach and innovation 400 Yes – optional 

Question 6 Team and resources 400 Yes – optional 

Question 7 Market awareness 400 No

Question 8 Outcomes and route to market 400 No

Question 9 Wider impacts 400 No

Question 10 Project management 400 Yes – mandatory 

Question 11 Risks 400 Yes – mandatory 

Question 12 Added value 400 No

Question 13 Costs and value for money 400 No
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1. Alignment to the competition scope 

2. Quality of research and innovation 

3. A strong business case / a convincing value proposition 

4. A credible plan for Research and Development 

5. The right consortium (e.g. supply chain and route to market)

6. A clear need for support 

7. Sufficient risk 

Key features of a good application



• Read the briefing document carefully

• Be very clear and specific about how your project fits 

the scope

• Don’t assume assessors are experts in your field
• Use layman's terms

• Avoid acronyms

• Avoid over emphasizing

• If you are not sure you can ask: support@iuk.ukri.org

1. Alignment to scope

If assessors don’t think the project is in scope, 

the rest of your work will be wasted!

mailto:support@iuk.ukri.org


• All projects must involve significant innovation and pushing 

boundaries

• Show how your project is commercially/scientifically 

innovative and how your research will progress 

understanding / deliver breakthrough

• Provide evidence to support this i.e. results of:
• Patent searches

• Competitor analyses

• Literature surveys

• Freedom to operate - Detail background IP, strategy for 

protecting any IP generated and distribution of IPR 

2. Quality of research & innovation

Why is your project exemplary? 

Gateway to research - https://gtr.ukri.org/

See current and past research projects

https://gtr.ukri.org/
https://gtr.ukri.org/
https://gtr.ukri.org/
https://gtr.ukri.org/


• What is the need/benefit that this project will address?

• What is the current market like (size, dynamics etc.)?

• How will the partners profit from success; when and 

how much?

• Quantify the Return on Investment

• How will you commercialise over few years after 

project?

• Describe the route to market

• Have you got partners in the supply chain?

• Articulate the wider impact – Social, environment

3. Make a strong business case

It is considered as an investment



• Outcome focussed research

• Provide sufficient detail to be able to judge the quality 

& feasibility of the technical plan and the value for 

money

• Work packages; partners involved; timeline; 

description of activity; milestones

• Demonstrate the necessary skills & resources are 

available

• Provide a clear/simple management structure and plan

• How are you going to disseminate the results?

4. Have a credible plan for R&D

You will be held to the plan



• Matched funding – partners show intent

• Horizontal or vertical consortia (or both) possible

• Why these partners? – what makes this a particularly 

strong consortium?

• Show how all the partners have an active role to play 

and how each benefits in some way (no “passengers”)

• Is the supply chain complete? If not, how will you fill

• If there are global markets in mind, explain how these 

will be accessed

5. The right consortium

The sum greater than it’s parts

https://seapointcenter.com/what-is-collaboration/



• What would the consequences of not getting the 

funding be?

• Explain why the project would not go ahead (or would 

be delayed or reduced in scope) without funding 

support:

• Explain and justify why you are not funding the 

project yourselves

• Explain how the project would be undertaken 

differently with funding support

• A realistic prospect of success, but sufficient 

uncertainty that there is still need for R&D

6. A clear need for support

Why should taxpayer money support this?



• Explain the risks and how these will be 

mitigated

• Technical (incl. regulatory)

• Commercial

• Managerial

• Environmental

• Use risk management tools e.g. risk register

• “funders recognise that projects of this type 

are inherently risky, but seek assurance 

that projects have adequate arrangements 

for managing this risk”

7. Identify risks and mitigation strategies

It should be risky so you need to mitigate



1. Applications are assessed for eligibility. They will check: business registered, collaboration 

requirements, finances, duration, if previously submitted

2. Applications are assessed against the scope by Innovation Lead. Their decision is final.

3. Sent to independent assessors – experts from across business and academia. They are 

allocated based on their skills and expertise relevant to your project. 

4. Assessors complete their assessment independently and are bound by a non-disclosure 

agreement as part of their contract. 

5. Each assessor submits a score for each scored question. They will also provide comments 

which form your application feedback.

6. A ranked order of all applications based on the average assessor score of each application. 

The highest-ranking applications (subject to meeting a minimum quality threshold and 

any portfolio approach) are recommended to Innovate UK for funding.

Assessment

https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/general-guidance/what-happens-after-you-have-submitted-your-application/

Feedback can be helpful for future
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• Answer the question fully

• Build a narrative

• Use evidence and quantify where possible

General tips



Additional support



Finding potential project partners 

https://app.mural.co/t/ktn5092/m/ktn5092/1748597375517/349716dea4644b4659e3622023a53cbd869441e3

Tutorial video: https://vimeo.com/1093754697/f458bd1d23

https://app.mural.co/t/ktn5092/m/ktn5092/1748597375517/349716dea4644b4659e3622023a53cbd869441e3
https://vimeo.com/1093754697/f458bd1d23


Chemistry and Industrial Biotechnology

Michael.Burnett@iukbc.org.uk

Emerging & Enabling Technologies

Sven.Knowles@iukbc.org.uk

Innovate UK Business Connect

Contact

Materials & Manufacturing team:

Christopher.Pilgrim@iukbc.org.uk

Lorelei.Gherman@iukbc.org.uk

Becky.Bolton@iukbc.org.uk

Ajay.Kapadia@iukbc.org.uk

mailto:Lorelei.Gherman@iuk.ktn-uk.org
mailto:Christopher.Pilgrim@iukbc.org.ukLorelei.Gherman@iukbc.or.guk
mailto:Lorelei.Gherman@iukbc.org.uk
mailto:Becky.Bolton@iukbc.org.uk
mailto:Ajay.Kapadia@iukbc.org.uk
mailto:Ajay.Kapadia@iukbc.org.uk


Contents

1. Introduction to Innovate UK funding

2. Tips for funding applications

3. Q&A


	Slide 1: Funding 101
	Slide 2: Outline
	Slide 3
	Slide 4: Contents
	Slide 5: Why apply?
	Slide 6: How does it work? - Innovation grants
	Slide 7: What do you need to do?
	Slide 8: Contents
	Slide 9: Innovation Funding Service (IFS)
	Slide 10: Example: Made Smarter Innovation: Feasibility Study 2025-26
	Slide 11: Key features of a good application
	Slide 12: 1. Alignment to scope
	Slide 13: 2. Quality of research & innovation
	Slide 14: 3. Make a strong business case
	Slide 15: 4. Have a credible plan for R&D
	Slide 16: 5. The right consortium
	Slide 17: 6. A clear need for support
	Slide 18: 7. Identify risks and mitigation strategies
	Slide 19: Assessment
	Slide 20: General tips
	Slide 21: Additional support
	Slide 22: Finding potential project partners  
	Slide 23
	Slide 24: Contents

